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A.BAO CAO KET QUA SXKD NAM 2017
PHAN I: DPANH GIA CHUNG

Nam 2017 van ton tai nhiéu khoé khin khich quan lan han ché chii quan anh huéng truc tlep
dén hoat dong san xuét kinh doanh ctia Céng ty. Viéc trién khai cac chuong trinh hoat dong chuin
bi thay sach gido khoa cling nhu viéc Ban Giam dbc dinh hudng chua phat trién san pham moi vi
thoi ky thay sach gido khoa gan ké da anh hudng khong nho dén viéc phat hanh sach tham khao
pho thong. Cac dai ly tham gia phat hanh e ngai trong vi€c du trir hang hoa, phu huynh va cac em
hoc sinh cling d¢ dat trong viéc mua sam tai heu dac biét cac trudong hoc ¢6 nhu cau bd sung tai
liéu cho thu vién bing nguon kinh phi duogc cap hodc tw c6 cling da chon lyua rat ki khong uu tién
sach tham khao theo cédp 16p nhu trude, thay vao dé 1a uu tién cac loai sach dung chung, sach vé
gido duc dao duc, lich su, k¥ ndng song ...

Céac don vi thanh vién NXBGD Viét Nam khu vuc phia Nam chua c6 su gén két, phdi hop
théng nhat chinh sach ban hang,, canh tranh lan nhau gy thict hai kinh té cho céc don vi tham gia
phat hanh. NXBGD co6 nhiéu bo sach phat hanh trung nhau vé tén goi, d6i tugng st dung gdy kho
khin cho viéc chon lua cta gido vién va hoc sinh.

Tuy nhién, viéc trién khai mo rong gidi thigu va tap huén chuong trinh sach My thuat, K§
ning song, Hoat dong trai nghiém sang tao, Sach budi 2 nhdm muc dich ting san lugng phat hanh
¢ céc tinh phia Nam va khu vue DBSCL ciing gop phén gitr doanh thu ctia mang sach tham khao
dugc duy tri 6n dinh.

Mic du co nhiéu yéu té chil quan, khach quan khong thudn loi anh hudng truc tiép dén hoat
dong san xuat kinh doanh cua Cong ty nhung Cong ty van cb ging thuc hién céc chi tidu ké hoach
da dugc NXBGDVN va Dai hdi c6 dong giao.

PHAN 1I: TINH HINH THUC HIEN CHI TIEU NAM 2017
1. Thue hién ké hoach dé tai — bién tip STK:

SO SANH CUNG KY

KE HOACH 2017 THUC HIEN TH /KH (%) 2016 (%)

MGI | TB | TONG | MOI | TB | TONG | MOl ™ | TONG | MOI | TB | TONG

0 0 0 0 70 70 0 # # 0 3.500 | 3.500

Nhan xét, danh gia:




Trong qué trinh thuc hién dé tai méi, bo phan dé tai khong dang ki ké hoach 2017 do chu
trrong thay sach gido khoa cén ké, chua phat trién dé tai méi, viéc tim kiém va phat trién dé tai
trong thoi diém chuén bi thay sach gip nhidu kho khin. Sach tai ban duge thuc hién bién tap theo
qui dinh chung cia NXBGD VN la 70 dé tai tai ban trong nam 2017.

Cong tac khai thac dé tai méi con yéu, cac cong ty DVXB tap trung chuén bj cho SGK, STK
mdi cling 12 nguyén nhén it ¢ dé ta1 m&i dé gi6i thidu. Mot sb dé tai khac do bo phén khai thac
dé tai nhan dwoc thi khong hap dn vé ndi dung, hinh thirc.

2. Thue hién ké hoach in SGK, SBT, TLTC, STK:

: THUC HIEN SO SANH
STT SAN PHAM HOKAECH TH
(bén) 2017 NAm2017 | CUNGKY | TH/KH |4 008G
2016 2017(%) | i 2016(%)
1 10 cudn bd tro | 2.390.000 2.116.034 2.532.000 88,54 83,57
2 STK cac loai 1.126.000 919.176 1.011.048 81,63 90,91
3 | San pham khac | 1.200.000 |  410.390 | 1.453.885 | 34,20 28,23
Téng 4.716.000 3.445.600 4.996.933 73,06 68,95

Nhdan xét, danh gia:

SBT nam 2017 in va nhap dung yéu cau chat luong, tién do cua Cong ty Phuong Nam. Tinh
hinh tiéu thu SBT nam 2017 thdp hon so véi ciing ky 2016 nén s luong in chi bang 83,57% so
véi cing ky va dat 88,54% ké hoach nim 2017.

S6 lugng in STK giam dang ké so v&i ké hoach 2017 va cung ky 2016 do thuc té sé luong
tiéu thu céc sach nhu Truyén doc 1-4, cac loai V& bqéi tap, Tai liéu 6n thi \{éo ‘lc’)rp 10, Gido duc
ATGT, Luyén giai toan 2-4-5, Nang cao va phat tri€n toan 8, 10 chuyén dé boi dudng HS gioi
toan 4-5, Thu cong thuc hanh 1-2-3... déu giam nhiéu so véi ké hoach.

S lugng in sach tai ban cac dé tai tu khai thac khong nhidu. Sé lwgng sach nhan thau in véi
56 lugng it.

San pham khac dat 34,2% so véi ké hoach nam va dat 28,23% so v&i cung ky 2016 do viéc
hop tac voi doi tdc gap nhiéu kho khan.

San pham khac do Céng ty té chtc nhu tap hoc sinh thap hon ké hoach.

3. Thuec hién ké hoach phat hanh:

a/ Cong ty Me
KE THU'C HIEN SO SANH
ST} LB HOuCH NAM | CONGKY | TH/KH TH 2017/CUNG
(bén) il 2017 2016 2017(%) Ki 2016 (%)
1 SGK + BT 585.000 427.494 608.640 73,08 70,24




bas THU'C HIEN SO SANH
i SAN }?HA v H(z)(ﬁ(;H NAM CUNG KY TH/KH TH ‘2017/CUNG
(ban) 2017 2016 2017(%) Ki 2016 (%)
2 STK 5.515.000 | 5.286.843 | 5.227.812 95,86 101,13
3 10 cuén SBT 2.390.000 | 2.116.034 | 2.532.000 88.54 83,57 f
4 | San phém khac 1.200.000 410.390 | 1.453.885 34,20 28,23 !
CONG 9.690.000 | 8.240.761 | 9.822.337 85,04 83,90 I

Nhan xét, danh gia:

¢ Sdch Gido khoa + Bai Tap :
Nam 2017 san luong gido khoa chi dat 73, 08% so v6i ké hoach do Céng ty CP Sach-

Thiét bi trudong hoc Thanh Phé cung ung khéng ddng bo, van chuyén cham vao thoi diém mua vu
lam anh hudng dén sb luong phat hanh.

Cira hang chua phuc vu kip thoi cac don hang tu truong hoc trong dia ban Tp.HCM, mot
s6 don hang xa khu vuc ngoai thanh nhu Hoc Mon, Go Vép, Binh Chénh chua dap ung kip thoi.
Sach Giao khoa déng theo yéu cau ting truong nhim phuc vu phét thuéng cudi nam hoc con han
ché.

e Sdach tham khao :

S6 luong STK céc loai giam so voi ké hoach va cung ky ném 2016 do cac loai sach chu luc
nhu Truyén doc, V& bai tép, Tai liéu 6n thi l6p 10...ti€u thu déu giam nhiéu so véi ké hoach.

San pham chu dao cia Cong ty bi canh tranh nhiéu 1am giam thi phan va ving phan phéi
cling la nguyén nhan anh huong rat nhidu dén s6 lugng phat hanh.

: Ngudn kinh phi trang bi cho hé théng TVTH khong tép trung dac biét 1a kinh phi SeQuap bi
cat giam.

Hé théng ban 1é chua dat hiéu qua t6t, ctra hang Sach Gido duc hoat dong chua hiéu qua.

Hang hoa thiéu strc canh tranh, 1)"/ 1€ hang hoa nhap mua chiém ty trong lon trong tong
doanh thu, hiéu qua kinh té khong cao..

Tén kho céc sach c6 nam xuat ban cii (sach xuat ban tir truéc nam 2016) chiém ti 1& cao, anh
huong dén cong tac phat hanh. San pham cong ty nghéo nan, chua khai thac dwoc dé tai méi va
chat lugng ban thao maéi theo kip yéu cau va thi hiéu nguoi tiéu ‘dung chua cao cling la nguyén
nhan lam giam san luong phat hanh STK. Sach tham khao theo cép 16p tiéu thu chdm, sach trang
bi thu vién trudng hoc giam.

Chuong trinh Ti iéng Viét 1 — CNGD dugc trién khai mé& rong & rat nhiéu tinh tao diéu kién
thudn loi dé tang san luong phat hanh dac biét la sach bd tro, do vdy ching ta phai duy tri moi
quan hé v6i cac S¢ Gido duc nhim tranh thu su chi dao chuyén mén va phat trién cac san pham
khéc, tich cuc dong hanh trién khai tap huén cing Cong ty ¢ phan Sach Giao duc tai Ha Noi tai
cac dia phuong.
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Trong nam 2017, Cong ty da trién khai tap huén sach Trai nghiém sang tao Tiéu hoc, THCS,
sach MT thuat tir tiéu hoc dén THCS, Sach tham khao danh cho 16p hoc 2 budi/ngay tai mét sb cac
dia phuong.

San pham in va phét hanh cta nhau & 2 mién Nam - Béc trude day cling bi giam dang ké
lam anh huong dén ké hoach in va phat hanh cua Cong ty do hién nay chua c6 san pham thay thé.
Can tiép tuc tiép thi, quang cdo dé duy tri cac san pham cua CTCP Sach Giso duc Ha Noi nham
giir thi phan phét hanh, tang thi phan khai thac cac ban thao cti ¢6 gid trj va gia tang san luong in,
tiét kiém chi phi van chuyén, vira dap tmg nhu cau cua khach hang vira gilr dugc dia ban phan
phdi va san luong ti€u thu.

S6 lugng i in tai ban cac dé tai tu khai thac khong nhiéu. Dé tai mdi cla Cong ty chua dap
tng duge nhu ciu cua thi truong cling la nguyén nhan gy giam san lugng phat hanh STK.

b/ Hop nhit (CTCP Sdch Gido duc tai TPHCM, CTCP STBTH Déng Nai, CTCP STB
Vinh Long)

) THUC HIEN SO SANH |
- SAN PHAM HOACH : TH2017/ |
(ban) NAm 2017 | CUNG TR CUNG KY |
2017 KY 2016 | 2017 (%) |
2016 (%)

1 | SGK+BT 6.497.383 |  7.422.156 | 7.434.998 114,23 99,83

2 |STK 6.397.000 |  6.176.448 | 5.783.117 96,55 106,80
CONG 12.894.383 | 13.598.604 | 13.218.115 105,46 102,88 |

4. Két qua hoat dong kinh doanh nim 2017:

a/ Cong ty Me
. E
: KE HOACH | THUCHIEN TY LE
STT NOI DUNG DVT 2017 ren TH/KH
1 | Tong doanh thu Triéu dong 91.000 91.956 101,05%
2 | Loi nhuan trudce thué Triéu déng 6.000 5473 86,25%

b/ Hop nhat (CTCP Sdch Gido duc tai TPHCM, CTCP STBTH Déng Nai, CTCP STB
Vinh Long)

NOI <
STT bvVT DUNG NAM 2017
1 Téng doanh thu Triéu dong 183.530
2 | Loi nhuan trude thué Triéu dong 6.970




5. Cong tac xa hoi
- Tong kinh phi tham gia CTXH: 29.885.400 dong; trong do:

= . SO TIEN MAT HEA VAt |
STT NOI DUNG LUONG (df”)n )' !
- g Hién vat | Trigia (ddng)
1 | Phung dudng Me VNAH
5 lang hoc boné;, SGK, tap vo, 200 260.000
dung cu hoc tap ;
3 T_aﬂng SGD, TBGD cho thu 714 18.214.400
vién
d Hoc bong “Em khéng phai bo
hoc”
5 | Ung hé dong bao bi thién tai 5.911.000
6 | Dong gop cac quy xa hoi
7 | Xay nha tinh nghia |
, |
8 | Qua Tét cho nguoi nghéo 5.000.000 | ‘
|
9 | Khac |
)
| TONG 914 10.911.000 18.974.400

6. Cong tac t6 chire nhan su:

Nam 2017, tinh hinh nhan sy Céng ty ¢ nhiéu thay d6i va bién dong do co cau lai t6 chuc
cac phong chuyén mdn, sat nhép 2 phong Quan ly san xuét va TC-HC-TH thanh phong Ké hoach
— Tong hop, mot s CBNV phong Kinh doanh xin nghi viéc hodc chuyén cong tac vi ly do cé
nhan, tuyén dung méi nhéan vién phong Kinh doanh dé thay thé nhan sy cii.....

HDQT va BTGD Cong ty da b6 nhiém Trudng phong kinh doanh méi; didu chuyén, sip xép
lai can bo tuy theo ning lyc tham gia Phong kinh doanh, phén bo lai cong viéc cia CBNV phong
Ké hoach — Tong hop phu hop véi chie nang nhi¢ém vu chung cua phong, phan cong cong viéc

cho nhan vién méi theo néng luc cua ting ngudi. Yéu cau CBCNV Cong ty luén tim hiéu, hoc
hoi va rén-luyén trinh do, phan céng hd trg nhau vé chuyén mon ciing nhu céc ky nang khac phuc
vu cho cong tac nhap — xudt hang hoa, phuc vu khach hang cua Cong ty.

O mot sb bo phan khac, CBNV ciing can tu bdi dudng, bo sung vé chuyén mén nghiép vu
dé phuc vu t6t hon cho cong viéc.

7. Cong tac khac
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Nhim ddy manh cac kénh phét hanh cua Cong ty va mé rong hoat dong kinh doanh ¢ khu
vuc phia Nam, Cong ty ¢6 nhiéu chién luoc phat trién kinh doanh mé& rong ¢ cac tinh thudc khu
vuc phia Nam, ddc biét 1a tai 02 tinh Pong Nai va Vinh Long, lién két va mo rong mat hang vaéi
cac doi téc trong va ngoai NXBGD.

Hoan tat viéc ban dét Da Phude — Binh Chénh, thu hoi von str dung vao viée diu tu va Xoay
vong vén phuc vu cho san xuit kinh doanh cua Cong ty.

B.NHIEM VU CHI TIEU KE HOACH NAM 2018

PHAN I: NHIEM VU TRONG TAM

Tap trung déy manh céc hoat dong tiép thi, c6 chinh sach ban hang hop ly, uu tién giai
phong hang héa t6n kho. Tang cudng tiép thi truc tiép dé ban dugc nhiu san phim méi cua
Cong ty nhim bu dap mot phan doanh thu sach tham khao bi giam sut. Phan d4u hoan thanh chi
tiéu doanh thu — l¢i nhuan ca nam 2018.

M¢ rong quan h¢ hop tac voi co quan quan ly gido duc, nha trudng va cac dbi tuong khach
hang tiém nang khac (Trudng Dai hoc, Cao dang, Thu vién van hoa...). Chinh sach kinh doanh
linh hoat, c6 khuyén khich, khen thudng.

Da dang ngudn hang hoa, ngudn cung mg vat tu dé co thé dap tmg nhu cau cua thi trudng,
cht dong vat tu phuc vu san xuat. Cha dong hop tac véi cac don vi to chite ban thao dé cé nhiéu
dé tai méi dung dinh huéng cia NXBGD Viét Nam va thi hidu cta nguoi tiéu dang dé co thé
tiéu thu tdt.

Tich cuc thu hdi cong no va huy dong cac ngudn tai chinh khac dé dam bao kha nang thanh
toan va dau tu co s& ha tang trong nam 2018.

Trén co s6 loi nhuan dat duge, dam bao cac quyén loi hop ly déi véi CBNV Cong ty.

PHAN I1I: CHI TIEU CHINH NAM 2018
I. Cong ty Me

CHI TIEU PVT KH 2018 SO VOI 2017

1. Pé tai moi Cudn 5

2, In 3.725.000 108.11%

=g 1.050.000 114,23%

' , Ban

- 10 cudn SBT 2.175.000 102,79%

- SP khéc 500.000 121,84%

3. S6 lrgng phat hanh 9.140.000 110,91%

- STK cac loai + SGK ban 1é Ban 6.465.000 113,14%
2.175.000 102,79%




- 10 cuén SBT 500.000 121,84%
SP khac

4. Doanh thu Ty déng 90 97.87% |
5. Loi nhudn Ty dong 5.5 106,28%
6. S6 lwong sach ton kho Ban 1.007.000

7. Ty 1é thu hoi cong ng % 85
8. Thu nhap bq/nguoi Triéu dong 10,5 100% |
9. Cb tire % 9-10

II. Hop nhit (CTCP Séch Gido duc tai TPHCM, CTCP STBTH Dong Nai,
CTCP STB Vinh Long)

CHI TIEU PVT KE HOACH 2018
1. S6 luong phat hanh Ban 16.376.000
2. Doanh thu Ty dong 178
3. Loi nhuan Ty déng 7.9
4. S§ lwong sach tén kho Ban 1.977.000
E 5. Ty 1é thu héi cong ng % 85-100
6. Cb tirc % 810

Noi nhdn:
- HPQT, BGB, KTT, cdc 1r.Phong;
- Luu KH-TH.

NGUYEN TUAN KIET




