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I. Thong tin chung:

1. Thong tin khéi quat:

Téngiao dich: ~ CONG TY CO PHAN SACH GIAO DUC TAI THANH
PHO HO CHI MINH

Gidy ching nhan dang ki doanh nghiép s6: 0303280405

Vén diéu 1¢ ; 41.370.000.000 dong

Vén dau tu cta cha so hitu: 41.370.000.000 dong

bia chi : 363 Hung Phu, Phuong 9, Quan 8, TP.HCM

bién thoai : (028) 39540600 - 39540601 Fax : (028) 39540598
Website : www.sgd.edu.vn

M ¢6 phiéu : SGD

2. Qui trinh hinh thanh va phat trién:

Cong ty C6 phan Sach Giao duc tai Thanh phé H6 Chi Minh (sau day goi tit 1a “Cong ty”)
duoc thanh 13p theo Quyét dinh sé 460/QD-TC ngay 07 thang 04 nim 2004 ctia Nha Xuit ban
Gi4o dyc. Cong ty 1a don vi hach toan doc 1ap, hoat dong san xuat kinh doanh theo Gidy chung
nhan dang ky doanh nghiép Cong ty c¢6 phan sé 0303280405 ngay 03 thang 04 nim 2019 (thay
d6i lan thir 14) ctia S& Ké hoach va Dau tu Thanh phd Ho Chi Minh, Luat Doanh nghiép, Diéu 1¢
Cong ty va cac quy dinh phap 1y hién hanh co lién quan.

Cong ty dugc dang ky giao dich ¢ phiéu pho thong tai Trung tdm Giao dich Ching khoan
Ha Noi ké tir ngay 29/11/2006 theo Gidy chimng nhan dang ky giao dich c¢6 phiéu s6 48/TTGDHN
— DKGD ngay 29/11/2006 ctia Trung tdm Giao dich Chimg khoan Ha Noi. Pang ky thay doi 1an 2
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ngay 16/9/2009 theo gidy ching nhan dang ky chung khoan s6 69/2006/GCNCP-VSD-2 cua

Trung Tam Luu ky ching khoan Viét Nam.
3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: Céng ty tu do kinh doanh cac nganh nghé ma phép luat khéng
cam, trong d6 nganh nghé chu yéu hién dang hoat dong 1a in va mua ban cac loai sach gido duc
cua NXB Gio duc Viét Nam; In- mua ban cac loai 4n pham, tap vé hoc sinh, cac loai thiét bi gido

duc phuc vu nha truong, gido vién, hoc sinh va phy huynh;
- Dia ban kinh doanh: trén ca nudc.
4. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bé may quan li:
- M6 hinh quan tri: L& Cong ty c6 phan, hoat dong theo mé hinh Cong ty Me — Cong ty con.
- Co ciu b may quan li:
HDQT: GOm 5 thanh vién;
Ban Diéu hanh: Gom 04 thanh vién: Tong Giam déc, 02 Ph6 Tong Giam doc, KTT;

Phong chuyén mon: Géom 03 Phong va 01 b phan: Bo phan vin phong, Phong Kinh
doanh, Phong K¢é toan — Tai vu va Phong Kho van.

- Cong ty c6 von gop trén 50%:

+ Cong ty c6 phan Sach thiét bi truong hoc Pong Nai (goi tit 1a “Cong ty Dong Nai”)
+ Cong ty cb phan Sach thiét bi Vinh Long (goi tit 1a “Cong ty Vinh Long”)

5. Pinh huéng phat trién:

5.1/ Cac muc tiéu chi yéu:

- Gia tang san pham mai gdm sach va cac san pham khac hang nim tir 10-15% doanh thu
nham dam bao bu dap phan giam sat tir san pham hién hitu. Tap trung chi yéu vao cac nhdm san
pham sé&ch, va, thiét bi gido duc... phuc vu nha truong.

- Giir viing thi truong hién c6; phét trién thém khach hang méi, dia ban, d6i tuong méi tiéu
thu san pham, trong d6 uu tién thi truong gido duc phd théng. Phan dau mo rong dai ly phéat hanh
cuia COng ty tai 26 tinh - thanh phd phia Nam, dic biét 1a khai thac manh ngudn tiéu thu san pham
tai khu vuc Pong Nai va Vinh Long do noi day c6 02 don vi la Cong ty con (CTCP STBTH Péng
Nai va CTCP STB Vinh Long), ngoai ra Cong ty con phat trién dai 1y dai dién tiéu thu tét san
pham caa Cong ty tai mot sé khu vuc cha yéu khac trén ca nudce. Khao sét, nghién ciu va ang

dung chinh sach kinh doanh hop 1y, du strc canh tranh trén thi truong.
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- Kién toan bo may lanh dao du nang luc, tri luc, kinh nghiém va toan tdm vi loi ich 1au dai

ctia CONg ty, boi dudng nhan sy ké can theo hudng tré hoa, nang dong, trinh d6 chuyén mén cao.
5.2/ Chién lwgc phat trién trung, dai han:

- Tiép tuc mé rong thi truedng, phat trién san pham dap ¢ng nhu cau cua thi truong va chu

ky thay sach mai.

- Tap trung cang cb phat trién cac san pham gi4o duc chu lyc cua Cong ty ddng thoi mé

rong cac san pham méi, nang cao tinh da dang, sic canh tranh trén thi truong

- Tiép tuc diéu chinh chinh sach ban hang; nang kha ning canh tranh, phuc vu va cham soc
khach hang; diy manh tiép thi truc tiép; c6 co ché tai chinh cho cong tac truyén thong dé gigi
thiéu san pham mai.

- Phaét trién 6n dinh, giir viing thi truong hién c6 va phat trién thém thi trudng mai. Tich cuc
nghién cau thi truong; dac biét Ia thi truong TP.HCM, Vinh Long va Dong Nai dé phat trién thém

san pham méi cung tng cho thi truong.

- Nang tam cac dbi tac quan trong, chii yéu nham 6n dinh ngudn cung tng vat tu, gidy in,

uu tién phat trién theo chiéu sau.

5.3/ Cac muc tiéu ddi véi mdi truong, xa hdi, cong dong ciia Cong ty:

Cong ty xac dinh chét lwong san pham 1a quan trong nhét, khong chay theo loi nhuan bang
moi gia, wu tién ngudn gidy in trong nudc co chat luong cao, 6n dinh, dam bao an toan vé sinh
moi truong va stc khoe cho nguoi tieu dung.

6. Cac rui ro:

Sach gido duc la san pham chinh cta Cong ty hién nay, san pham nay c6 nhiing rui ro co

ban nhu sau:

- Viéc trién khai cac chuong trinh hoat dong chuan bi thay sach gido khoa ciing da anh
huong khong nho dén viéc phat hanh sach tham khao pho thong. Céac dai ly tham gia phat hanh e
ngai trong viéc du trir hang héa, phu huynh va céc em hoc sinh ciing dé dat trong viéc mua sam tai
liéu.

- Chu truong d6i méi toan dién ndi dung, chuong trinh sach gido khoa dang duoc xUc tién,
viéc thay sach gido khoa méi sap dién ra, dan dén céc séch theo cap I6p theo chuong trinh sach

gi4o khoa cii con ton kho s& khdng tiéu thu duoc sau thoi diém nay;

- Cong tac quan li, xét duyét sach tham khao vao nha truong ciing nhu sach ban trén thi

truong cua co quan chirc nang con 1ong 1éo, nhiéu sach kém chat lwong ra thi truong, cung véi
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van dé loan sach tham khao gido duc dang gay tam Ii e ngai trong ngudi tiéu ding ciing anh

huong dén kha nang phat hanh cia Cong ty;

- Tinh trang vi pham ban quyén ¢ Viét Nam van dién ra phé bién, Cong ty ciing bi in lau voi

s6 luong 1on mot s6 dau sach béan chay.
I1. Tinh hinh hoat dong trong nam 2019:
1.Tinh hinh hoat dng san xuit kinh doanh
1.1- Két qua hoat dong sin xuit kinh doanh
S6 lwong phat hanh: 13,43 triéu bén, dat 93,24% ké hoach.
Doanh thu: 169,51 # dong, dat 95,23% ké hoach.

- Mang sach Gido Khoa + Sach Bai tdp phat hanh nam 2019: phat hanh 5,63 triéu ban, dat
112% so v&i ké hoach, bang 107% so véi cing ky 2018. Cong ty me va cac cong ty con nim chic
dia ban khai thac hiéu qua, hoc sinh dia ban khong thiéu sach Gido khoa. Giup han ché sach gia,
sach 1au, trai tuyén tran lan kh6 quan li, ding tinh than chi dao va ké hoach caa NXBGDVN.
Viéc tham gia chuong trinh binh 0n gia tai dia phuong cia Cong ty con Pong Nai va Vinh Long

gop phan tao dung hinh anh tét trong mat chinh quyén va ngudi dan dia phuong.

- Mang sach Cong nghé gido duc: hang nam sach Cong nghé ludn truc trac khau ban thao,
phéat hanh thuong bi dong vi gan ngay khai giang méi co sach. Cong ty da hd tro ciing don vi s
hitu ban thao nam chic phan thi trudng, san xuit timg budc khic phuc va dap Gng nhu cau thi
truong, khong gy thiéu sach va mat can dbi thoi diém nhu ciu cac dia phuong. San luong phat

hanh 919.132 ban, ting 9% so voi ké hoach.

- Mang sach tham khao: phat hanh 4,29 triéu ban, dat 69% ké hoach va 77% cung ki. Nam
2019 da trai qua rat nhiéu kho khan: thiéu hut nhan sy, chia sé thi truong, dac bi€t sy canh tranh

manh mé& va gay gét cac don vi cing hé thong.

- Mang thiét bi truong hoc: thong qua méi lién hé cia 2 Cong ty con véi voi UBND va
BQL DA mot ) huyén, thi trong tinh, kip thoi phat hién nhu cau dé c6 ké hoach tiép thi, chao
hang. Trong ndm qua d cung cip mot s6 goi thiét bi ciing nhu sach thu vién, du an ¢én BQL DA
huyén Tam Binh, BQL DA huyén Tra On, BQL DA huyén Tam Binh, BQL DA tinh Vinh
Long... T6 chirc tham gia cung Gmg thiét bi bang hinh thirc dau thau, chao hang canh tranh trén co
s& lién két, lién danh voi cac don vi cung tng.

- Mang vin phong pham: dwa vao uy tin dong thoi duoc cac cap lanh dao tai dia phuon
quan tAm gitp d&, Cong ty di tham gia cung cip cac gbi thau vin phong pham cho Bénh vién Pa

khoa Tinh, S6 GD&DT Tinh, cac Trung tam Y té nhiéu quan, huyén...
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- Tinh hinh thay sach Gido khoa can ké, B6 GD&DT trién khai nhiéu nodi dung, chuong
trinh hoc khac nhau va ngay mot mé rong da anh huong truc tiép dén cong tac phat hanh SGD noi
chung va STK néi riéng. Ngudn kinh phi mua sim thudng xuyén danh cho STK cac don vi giam,
cong tac chon loc sach vao TVTH ciing rat than trong. Tuy nhién, cac sach bam theo cong van chi
dao ctia Bo GD&DT van phat hanh tdt.

- Bén canh dé, nhiéu mang sach ting sb lugng doanh thu rd rét nhu: tdp ban do mau, &t lat,
thii cong thuc hanh,... thay thé dan cac sach cudi chu ki, gop phan duy tri doanh thu, loi nhuan.

- Céc don vi cung hé théng chi tap trung phat hanh sach tu in, chua nhiét tinh gioi thiéu va
phat hanh céc san pham caa cic don vi khac (chil yéu 13 san pham mua vu, san pham thiét yéu).

- Tinh hinh in — phat hanh sach lau van tiép tuc tiép dién va phirc tap. Hién nay rat nhiéu
dau sach c6 sb lugng phat hanh 16n bi in 1au va phat hanh mot cach ngang nhién, tran lan. Tuy
nhién viéc xtr 1y triét dé 1a vin dé kho khan va nan giai.

- Tom lai, tinh hinh phat hanh sach tham khdo hién nay canh tranh tur trong hé théng
NXBGD ciing nhu cac don vi tu nhan bén ngoai, phi phat hanh tdng khong lanh manh anh hudéng

dén doanh thu va loi nhudn cong ty..

1.2- Tinh hinh thwe hién so véi ké hoach:

Chi tiéu PVT K¢é hoach 2019 | Thure hi¢n 2019 Ty 1&/KH
S6 lwong phat hanh Ban 14.403.442 13.430.132 93,24%
Doanh thu ban hang Ty dong 178 169,51 95,23%
Loi nhuén truéc thué Ty dong 7,8 5,97 76,54%
Co tirc % 10-12 10

2. To chirc va nhan su:

- Danh sach Ban diéu hanh
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. Ty 1€
Nam Ngay bo ,

Ho va tén ] Chire vu Trinh do nam giir

sinh nhiém X ,
c0 phiéu

Cho tich Cir nhan
. _ HDQT,Pho
1. Ong Ng6 Trong Vinh 1964 , g DH Ngoai thuong | 08/03/2019 | 5,119%
Tong Giam j
£ HN
doc

Ph6 Téng | Cirnhan PH Su

Giam ddc, pham ki thuat
2. Ong Nguyén Ai Binh 1974 | Trudng TP.HCM, Cir | 15/08/2019 0 %
phong Kinh | nhan PH Kinh té
doanh TP.HCM
. Cir nhan BH
3. Ba Nguyén T Lan Phuong | 1965 KTT ) 08/03/2014 | 0,14%
Kinh t¢ TPHCM

- Nhiimg thay d6i trong Ban diéu hanh:

- Ong T Thanh Phung Tong Giam dbc B6 nhiém ngay 26/03/2019
Mién nhiém ngay 15/08/2019

- Ong Nguyén Tuén Kiét Tong Giam dbc B nhiém ngay 12/10/2016
Mién nhiém ngay 26/03/2019

- Ong Nguyén Ai Binh Ph6 Tong Giam déc  B6 nhiém ngay 15/08/2019

- S6 lwong can b, nhan vién: Nam 2019, Cong ty c6 25 CBNV.

Cong ty ludn dam bao cac ché do chinh sach cho ngudi lao dong trén co so thoa thudn bang
hop ddng lao dong va thoa udc lao dong tap thé ki két trong Hoi nghi ngudi lao dong. Picu kién

lam viéc, thu nhap cua nguoi lao dong 6n dinh.
3. Tinh hinh dau tw, thye hién cac di 4n:

a/ Cac khoin diu tw 16n: Hién nay Cong ty c6 02 Cong ty con va ¢ nhiéu chién lugc phat
trién kinh doanh mo rong & cac tinh thudc khu vyc phia Nam, dac biét 1a 02 tinh Déng Nai va

Vinh Long.
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- Cong tac to chuc xdy dung Trung tdm Sach — Thiét bi gido duc Vinh Long véi tong von
dau tu 10 ty déng dang duoc thyc hién ding tién d6 dé ra cua Hoi déng quan tri. Hién tai da xay

dung hoan tit 1au 3 va du kién s& dua vao str dung trong thoi diém phuc vu ndm hoc méi.
b/ Lién két: khong co.
4. Tinh hinh tai chinh

a/Tinh hinh tai chinh:

Chi tiéu Nim 2018 (d6ng) | Nim 2019 (dong) %otvﬁng
giam

Tdng gia tri tai san 102.535.091.550 |  97.917.183.346 (4,5)
Doanh thu thuan 185.140.892.982 | 169.507.163.805 (8,44)
LN tir HD SXKD 7.492.275.970 5.997.718.273 (19,95)
Loi nhuan khac (21.577.965) (30.542.507)

Loi nhuan trugc thué 7.470.698.005 5.967.175.766 (20,13)
Loi nhuan sau thué 5.989.036.652 4.992.471.886 (16,64)
Ty 18 tra cd tic 8%-12% 8%-10%

b/ Céc chi tiéu tai chinh chii yéu:
H¢ s6 tai chinh Niim 2018 Nim 2019 Ghi chu

1.Chi tiéu kha nang thanh toan

Hé s6 thanh todn ngin han

2,4 2,33
(TSNH/NNH)
Hé s6 thanh toan nhanh (TSNH-

1,75 1,67
HTK/NNH)
2/Chi tiéu vé co cAu von
No phai tra/ Tong tai san 0,33 0,34
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Hé sb tai chinh Nim 2018 Nim 2019 Ghi chu
No phai tra/Vén cha so hiru 0,48 0,51
3/Chi tiéu vé ning lue hoat dong
Vong quay hang ton  kho
(GVHB/HTK) 72 o7
Doanh thu thuan/téng tai san 1,81 1,73
Chi tiéu vé kha niing sinh loi
Hé s6 LNST / Doanh thu thuan 0,03 0,03
Hé s6 LNST / Vén CSH 0,09 0,08
Hé s6 LNST / Tong tai san 0,06 0,05

5. Co cdu c¢d dong, thay d6i von dau tu cia chii s¢ hiru:

a/Co phan: 100% s6 c6 phan cia Cong ty dang luu hanh 1a chuyén nhugng tu do

b/Co cau c6 dong: (Khong ké cé phiéu quyp)

Loai c6 dong S6 lwong c6 dong Ty 1€ s6 hiru/CP Ghi chu
lwu hanh
- C6 dong 16m 6 68,89
- C6 dong nho 396 31,11
- C6 dong to chirc 14 25,85
- C6 dong ca nhan 388 74,15
- C6 d6ng trong nude 391 98,55
- C6 d6ng ngoai nude 11 1,45
- C6 dong Nha nudc 1 15,63
- C6 dong khac 401 84,37

¢/ Tinh hinh thay d6i von dau tu ciia chii s& hiru: khong co.
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d/ Giao dich ¢6 phiéu qu§y: khong c6

Téng s6 cb phiéu quy dén 31/12/2019: 94.000 cb phiéu, chiém 2,27% vén diéu 1é.
e/ Chirng khoan khac: Cong ty khong phat hanh bat ki loai ching nao khac
1. Bao c4o va danh gia ciia Ban Tong Giam dbc

1/ Panh gia két qua hoat dong san xuit kinh doanh

Nam 2019 14 ndm ddt bién, ban 1& cho su kién trong dai Chuong trinh GD phé thong quéc
gia, 1am nong du luan xa hoi sudt thoi gian qua: Tham dinh sach giao khoa méi 16p 1; sach Gido
khoa Cong ngh¢ tac gia HO Ngoc Pai; sach Canh Diéu bd sach xa hoi hoa dau tién; va 4 bo sach
giao khoa NXBGDVN. Thi truong sach gido khoa tré nén mdi mé, hdo hirc chd doi budc vao
cudc canh tranh quyét liét. Pon vi s¢ hitu ban thao chuin bj ki ludng, chu dao tir: Doi ngii bién
tap; noi dung chuong trinh; doi ngii tic gia; tadng sach truong gidi thi¢u; event sy kién cho san
phém moi sach Giao khoa. Qua trinh chuén bi trude va sau khi tham dinh, phat hanh déu rat chi

tiét, ro rang va theo ti€u chi “thi truong, chét lugng, dich vu nhanh va tdt nhat”.

Trude tinh hinh nhiéu thay d6i, Céng ty niang dong trong viéc da dang hoa da phuong hoa
cac d6i tac, tir SO Gido duc 26 tinh thanh phia nam t6i cac NXB khac nhau, khach hang dai li:
Nhiam quang ba lién két san pham, phat hanh va cung cap sach thu vién. Tir d6 dan 6n dinh doanh
thu loi nhuan dam bao doi séng CBNV, ché do tién luong thudng 2019 cao hon 2018, ddm bao cd

tirc ¢ dong.

Cong ty di to chtc hop tac lién két san pham, to chuc tdp hudn gidi thiéu sach dén dia
phuong, giup Cong ty md rong thi truong va gia ting doanh sb. Trong nim da mé rong thém
nhiéu thi truong hira hen nhu: Khanh Hoa, Binh Thuan, Lam D@)ng, An Giang, Déng Thép ....
gitip cong tac kinh doanh hién tai va dinh hudng cho nhimng nam sip ti.

Niam 2020 phuong huéng Cong ty tiép tuc tim thém dbi tac: san pham méi hién dai cong
nghé 4 nhu Sach dién tir (dwoc Bo GDPT phé duyét) nham thém doanh thu va thay dan sach gidy
trong tuong lai; tan dung thi truong va nguén lyc sin cd vé tai chinh, co sé ha ting nham phat
trién mang lién két dao tao dia phuong.

Mic du ¢6 nhiéu yéu té cha quan, khach quan khong thuén loi anh hudng truc tiép dén hoat
dong san xuét kinh doanh cta Cong ty nhung Cong ty van cb gang thuc hién cac chi tiéu ké hoach
da dugc NXBGDVN va Dai hoi ¢6 dong giao.

2/ Tinh hinh tai chinh:

Téng hop tai san hop nhat ctia Cong ty tai thoi diém 31/12/2019 dat 97,92 ty dong. Trong d6
tai san dai han 1a 21,92 ty dong, tai san ngin han 75,994 ty dong, cac khoan phai thu ngan han 13
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29,88 ty dong chiém 30,51% tong tai san, Hang hoa ton kho 1a 21,35 ty dong chiém 21,81% tong
tai san.

Nhin chung, tinh hinh tai chinh cua Cong ty 1a minh bach, lanh manh, dam bao du von cho
hoat dong kinh doanh va str dung von ¢6 hiéu qua, dang muc dich phuc vu cong tac Xuét ban, phat
hanh, in sach, theo doi viéc quan ly va sir dung tai san, von hoat dong cua cong ty. Kiém tra, phan

anh day du céc chi phi san xuat vé giay, cong in, nhudn bt va céc chi phi khac.
3/ Nhirng cai tién vé co cau té chirc, chinh sach, quan li:

CBCNV Céng ty ludn tim hiéu, hoc héi va rén luyén trinh d6 chuyén mén ciing nhu cac ki
nang khac phuc vu cho cong tac kinh doanh ctia Cong ty. Nhiam dap ung tot hon yéu cau cong
viéc ting ning suit lao dong, hiéu qua kinh té, cong tac bdi dudng, tuyén dung, diéu chuyén
CBNV, cai cach tién luong tiép tuc duge quan tdm: Ting cuong nhan su giéi co kinh nghiém vé
khai thac dé tai, bdi dudng ki ning ban hang, ki ning nghiép vu khéac (giao tiép, du bao, tham
dinh hop dong, ché ban...).

Véi co cau 03 phong chuyén mén va 01 bo phan vin phong, hoat dong kinh doanh ctiia Cong
ty dién ra binh thudng, cdc phong hoan thanh kha t6t nhiém vu dugc giao va c¢6 hd tro qua lai chit
ché, tu gidc va hiéu qua.

4/ Ké hoach phat trién trong twong lai:

Bam sat chu truong, dinh hudng ciia BO GD&PT vé cong tac xuat ban — in — phat hanh dé
thuc hién thing loi nhiém vu chinh tri ciia cong ty. Chuan bi t6t nhan luc, tai luc cho viéc tham

gia phat hanh sach giao khoa va sach tham khao theo SGK mai.

Phéi hop cac S¢ Gido duc, sach thiét bi dia phuong ciing nhiéu dbi tac gidi thiéu danh muc
sach trang bi thu vién trudong hoc, sach du an va gidi thiéu dé tai mai tang doanh thu san lugng.
Chuan bi phuong an phat trién dé tai theo chuong trinh thay sach gido khoa méi nim 2020-2021
va 2021-2022, trién khai ban thao STK mdi theo chuong trinh téng thé bo mon duge ban hanh.
Tiép tuc khai thac thém sach dién tr (dugc B6 GDDT duyét) phu hop thoi ki méi, mang tinh hién
dai 4.0, déng thoi tdn dung mbi quan h¢ céc dia phuong trién khai thém cac chuong trinh dao tao
bdi dudng

T6 chirc t6t cong tac trién khai ké hoach in — phét hanh — thu héi cong ng. Pam bao cung ting
dﬁy du, kip thoi va cé hiéu qua kinh té d6i vai cac loai sach gido duc. Tranh tdn kho, tranh bi hét

hang khi mua vu.

Tich cuc nghién ctru thi trudng, ddc biét 1a thi truong TP.HCM, Vinh Long va Pong Nai dé

phat trién thém san pham moi (sach va ngoai sich) cung tmg cho thi trudong.
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Ti€p tuc co cau lai tai san, nguon von, nghién ctru dé dau tu tai chinh hi¢u qua. Giai toa

lwong hang ton kho, thu hdi cong ng dat trén 90%.

Dao tao bdi dudng chuyén mon nghiép vu ban hang, nghiép vu bién tap. Tuyén dung, diéu
chuyén nhan su hop 1y theo huéng ting lao dong truc tiép & cac khau kinh doanh, tiép thi va giao
nhan hang hoa.

Giit vitng khdi doan két ndi bo, ting cuong giao luu, hop tac dé phat trién mdi quan hé da
phuong hd trg t6t cho hoat dong ctia cong ty.

Pam bao cac quyén loi hop 1y cua CBNV trén co s¢ loi nhuan dat dugc.

5/Giai trinh ciia Ban Tong Giam doc ddi véi cac y kién cia Kiém tosn:

Ban Tong Giam dbc Cong ty thong nhat v6i cac ¥ kién ciia Kiém toan, thyc hién nghiém
tac, hiéu qua cac khuyén céo ciia Kiém toan vién nham muc dich minh bach, chinh x4c va ding
luat tat ca cac hoat dong tai chinh cua Cong ty trén co s& cac quy dinh hién hanh, diéu 18 cong ty,
nghi quyét Dai hoi dong c6 dong nam 2019 va cac ddc thu nganh nghé kinh doanh. ..

IV. Panh gia cia HPQT vé hoat dong ciia Cong ty

Vé hoat dong giam sat, diéu hanh: dugc thuc hién theo dung Piéu 1é Cong ty, theo quy ché
lam viéc cua HPQT, cua Ban Giam dbc, theo phan cép uy quyén. .. Tt ca cac chi dao cua HDbQT
déu duoc trién khai kip thoi, ding ddi tugng; cac bdo cdo vudng mic, kho khan déu duoc HDbQT
quan triét chi dao xir 1y dat diém tranh nhimng rui ro, thiét hai xay ra.

Vé co cau to chirc: tir HDQT, Ban Kiém soat, Ban Giam ddc dén cac phong ban déu dugc
thuc hién tai cau trlic dam bao bo méay hoat dong hiéu qua. Ché do tién luong, thu nhap ciia nguoi
lao dong on dinh. T6 chirc cong doan quan tam kip thoi dén doi song nguoi lao dong. Bén canh
d6 cong tac dén on dap nghia, cong tac tir thién xa hoi luén dugc quan tam va ho tro kip thoi.

Vé mit tai chinh: Nam 2019 mic di tinh hinh kinh t& cOn nhiéu kho khin, hoat dong san
xuat kinh doanh ctia Céng ty nhin chung dat duoc két qua kha quan, dat 95,23% doanh thu va
76,54% lgi nhuan so v6i ké hoach dé ra.

V. Quain tri Cong ty

1. Hoi dong quan tri:

a. Thanh vién va co ciu cia HPQT:
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Chirc vu
Ho va tén Chirc vu BDH Ty 1€ s6 hiru CP
HDPQT
1.0ng Ngb Trong Vinh Chu tich Pho Giam déc 5,119%
2.0ng Nguyén Trong Ha Thanh vién 0%
3.Ba Lam Quynh Huong Thanh vién 0%
4.0ng Ngo Anh Phuong Thanh vién 0%
5.Ba Lé Thi Tuyét Minh Thanh vién 0%

b. Hoat dong ciia HPQT:
= Cé&c cugc hop va Nghi quyét ciia HPQT
Trong nam 2019, HPQT d4 to chtic hop 06 phién hop dé trién khai thuc hién Nghi quyét
DHDCP thoéng qua cac phuong an, ké hoach hoat dong san xuat nham ting cudng cdng tac quan
tri cling nhu bam sat tinh hinh hoat dong kinh doanh cua Cong ty.
Nghi quyét ciia HPQT trong cac cugc hop dé cip dén céc vin dé co ban sau:
- Thong qua béo cdo tai chinh nam 2019.
- Thong qua phuong hudng, nhi¢m vu trong tam nam 2020.

- B6 nhiém va mién nhiém cac chuc danh trong Ban diéu hanh nham sap xép, kién toan bg

may lanh dao cho phu hop véi tinh hinh hoat dong thuc té.

- Chét danh sach ¢6 dong vao ngay 15/11/2019 dé thyc hién: Chi tra tam tng cd tirc nim
2019. Ty 1& 10%/co phiéu (01 cd phiéu duwoc nhan 1.000 dong). Thoi gian thuc hién: ngay
29/11/2019.

- Tap trung hoan thanh cac thi tuc x4y dung Trung tdm phat trién Gido duc Vinh Long;
gia tri dy kién 10 ty déng. Ngudn vén do CTCP STB Vinh Long (Cong ty con) vay hodc ting
vbn diéu 1é ciia Cong ty Vinh Long hodc hop tac dau tu cung CTCP Sach Gido duc tai TPHCM
(Cong ty me) — HPQT hai Cong ty sé& tinh toan phwong an thyc hién tdi vu.

- Trién khai thyc hién va hoan tat cong tac ki€ém ké hang hda, tai san, cong cu dung cu nam

2019.
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- Xay dung céc chi tiéu ké hoach SXKD nim 2020.
= DPanh gia hoat dong cia Hoi dong quan tri
% Nhirng viéc da lam dwoc:

Chi tiéu co ban:

*

Doanh thu: 169,51 ty dat 95,23%/ KH; so v&i nam 2018 dat 91,56%.

*  Loi nhudn trudce thué: 5,97 ty dat 76,54%/KH; so véi nam 2018 dat 79,92%
*  Chi tra tam mg C6 tirc 2019: 10%;

* Pon gia tién lwong: 1.100 d6ng/1.000 ddng loi nhuin trude thué.

* Thu lao HPQT, BKS, quy khen thuéng BPDH va trich 1ap quy khen thudng, phtc loi:
Theo nghi quyét di thong qua.

Cong viéc khac:

* Chon C6ng ty TNHH Ké toan va Kiém toan AAC 1a don vi thuc hién cong tac kiém
toan bao cao Tai chinh nam 2019 cua Cong ty.

< Nhitng viéc chwa lam dwoc, han ché:
Dinh hudng phét trién san pham, mé rong hoat dong kinh doanh chua rd nét.
2. Ban kiém soat:

a. Thanh vién va co cAu ciia Ban Kiém soat:

Ho va tén Chirc vu Ty 1€ s6 hiru/ CP Ghi chu
luu hanh
1.Ba Ngé Thi Thanh Huyén Truong Ban 3,529 %
2.Ba Nguyén Thi Anh Hong Thanh vién 0%
3.Ba B8 Thi Phuong Thao Thanh vién 0,075%

b. Hoat dong ciia Ban Kiém soat:

BKS da thyc hién ding vai tro, nhiém vu ciia minh trong viéc kiém soat hoat dong SXKD
clia cong ty va giam sat hoat dong cua HPQT va Ban TGP ciing nhu thyc hién thim tra béo céo

tai chinh ctua Cong ty.
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thanh vién khac lam viéc chua c6 trach nhiém.

Cong ty.

a. Lwong thuéng, thu lao, cac khoan lgi ich:

3. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, BGD, BKS:

- Thu lao HDQT duogc trich theo mirc 5%/1¢1 nhuan sau thué nam 2019

b. Giao dich ¢6 phiéu ciia ¢6 dong ndi bd, c6 dong 16m va ngudi c6 lién quan:

Tuy vay, hoat dong ctia BKS chua thuong xuyén, cong vi¢c tap trung ¢ Trudng ban, cac

- Céc chi phi giao dich, cong tac phi cia HDQT, BKS dugc thyc hién theo dung quy ché cua

S0 co phieu sé hiru

S6 ¢6 phiéu sé hitu } o s Ly do
Quan 3 cuoi ky (thay doi co
dau ky X . tang,
hé voi phiéu quy)
2 giﬁm
co
STT Nguoi thuce hién dong (mua,
e ban,
giao dich no1 o o v
ba/ch | SO co S6 ¢b chuyen
' " Ty 18 " Ty 18 déi,
dong phiéu phiéu
thuong..
l6m
)
CT
1 | Ngo6 Trong Vinh 207.000 | 5,119% 207.000 | 5,119%
HDbQT
2 | Nguyén Ai Binh P.TGD 0 0 0 0
3 | Nguyén Thi Lan Phuong | KTT 5.500 | 0,136% 5.500 | 0,136%
4 | Ngo Trong Quang NCLQ 193.800 | 4,793% 193.800 | 4,793%
5 | Coéngty CP BT CMC NCLQ 214900 | 5,315% 214900 | 5,315%
6 | Nguyén ThiLa NCLQ 207.000 | 5,119% 207.000 | 5,119%
7 | Ngbé Phuong Anh CDb 16n | 1.008.500 | 24,944% | 1.008.500 | 24,944%
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> Cong v CP Sdch Gido due 1ai TP.116 Chi Minh

!

8 Ngd Anh Thu

| ' CTCP Vién Théng tin
9
hi¢u dudng sat

VI. Bao cao tai chinh:

MDD 1o

i
|

| NCLQ
|

|

516100 0 12.765% 516100 12.765%

[
=

0% ; Béan

<

395.600 | 9,784% ‘
|

Y kién cua kiém toan: Phan nay sao chép ndi dung trich tor bao cdo tai chinh da kiém toan

ndm 2019 cua Cong ty Kiém todn va K¢ toan AAC

(Dinh kém bdo cdo tai chinfi Cong ty Me va bio cdo tai chinh higp nhat nam 2019)

TP.HG Chi Minh, ngay 10 thang 04 nam 2020
TMLHQI DONG QUAN TR]
CHU TICH
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