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Sé: ISGD TP. Ho Chi Minh, ngay 11 thang 06 nam 2020

BAO CAO KET QUA SXKD NAM 2019
VA KE HOACH NAM 2020

PHAN I: PANH GIA CHUNG

Nam 2019 1a nam dot bién, ban 1& cho sy kién trong dai Chwong trinh GD phé thong
quéc gia 2018 1am néng du luan xa hoi sudt thoi gian qua: Tham dinh sach giao khoa méi 16p
1; séch Giéo khoa Cong nghé tac gia H6 Ngoc Pai; sach Canh Diéu bo sach xa hoi héa dau
tién; va 4 b sach gido khoa NXBGDVN. Thi treong sach giao khoa tré nén méi mé, hao hurc,
cho doi bude vao cudc canh tranh quyét liét. Pon vi so hitu ban thao chuan bi ki ludng, chu
dao tur: Doi ngli bién tap; ndi dung chuong trinh; doi ngil tac gia; tang sach truong gidi thiu;
event sy kién cho san pham mai 05 b sach Giéo khoa. Qua trinh chuén bi trude va sau khi
tham dinh, phat hanh déu rét chi tiét, rd rang va theo tiéu chi “thj truong, chat lwong, dich vu
nhanh va tot nhat”.

Chinh sach vi mé thi trudng thoi ki méi va xa hoi hoa sach gido khoa khién cong viéc
kinh doanh Cong ty tré nén kho khan, thach thirc; don vi ¢ nguén - thi truong dé tai ton tai va
ctng cd; don vi chuyén sach tham khéo c6 thi truong.

Trude tinh hinh nhiéu thay ddi, Cong ty ning dong trong viéc da dang hoa da phuong
hoa d6i tac, tir S& Gido duc 26 tinh thanh phia nam t6i cac NXB khac nhau, khach hang dai li:
Nhiam quang ba lién két san pham, phat hanh va cung cép sach thu vién. Tir d6 dan 6n dinh
doanh thu lgi nhuan dam bao doi sdng CBNV, ché d6 tién luong thudong 2019 cao hon 2018,
dam bao c6 tirc ¢d dong. CBNV yén tdm cong tac, doan két, cong hién dong tam hiép luc vuot
kho trong diéu kién khong thuan loi.

Cong ty da to chic hop tac lién két san pham, to chire tip huan gidi thiéu sach dén dia
phuong, gilp Céng ty mo rong thi truong va giit doanh sé san phim. Trong nim di mé rong
thém nhiéu thi truong hira hen nhu: Khanh Hoa, Binh Thuan, Lam Pong, An Giang, Pong
Thép .... gitp cong tac kinh doanh hién tai va dinh hudng cho nhitng nam sép t4i.

Niam 2020 phuong huéng Cong ty tiép tuc khai thac: san pham moéi hién dai cong nghé
4.0 sach dién tir (duoc Bo GDDT phé duyét) nham thém doanh thu va thay dan sach gidy trong
tuong lai; tan dung thi trudng va ngudn lyc sin cé vé tai chinh, co sé ha ting phat trién mang
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lién két dao tao dia phuong. Mic du ¢ nhiéu yéu t6 chu quan, khach quan khong thuan loi anh
hudng truc tiép dén hoat dong san xuat kinh doanh nhung Cong ty van cb ging thyuc hién chi

tiéu ké hoach, vuot khé hoan thanh nhiém vu do HDQT va Ban Lanh dao NXBGDVN giao.

PHAN II: TINH HINH THU'C HIEN CHI TIEU NAM 2019
+* Gi6i thiéu so lugc Cong ty me va 02 Codng ty con:

- Cong ty me Cong ty CP Sach Gido duc tai TP. H6 Chi Minh: Vén diéu 1 41 ty 370

triéu déng, kinh doanh mua ban sach tham khao 13 chinh, thi trudng rong khap cac dia phuong.
Cong ty co thé tu td chirc ban thao, lién két ban thao in 4n d4u thau ban thao, tu td chtrc in, linh
vuc kinh doanh trai rong tur vat tu dén in va phat hanh.

- Cong ty con Cong ty CP Sach & TBTH Vinh Long: Vén diéu 18 14 ty dong. Cong ty me
chiém 78,86% s6 luong c6 phiéu luu hanh. Chuyén kinh doanh mua ban sach Gio khoa, sach
tham khao... tai tinh TP. Vinh Long. Hién c6 2 ctra hang va dang xay dung siéu thi sach va
trung tAm phat trién giao duc trén dién tich hon 630 mét vudng, xay cao 5 tang, du kién khanh
thanh thang 07/2020.

- Cong ty con CP Sach & TBTH Pong Nai: Vén diéu 18 18 ty 200 triéu dong, Cong ty me
chiém 55,99% s6 lugng c¢d phiéu luu hanh. Chuyén kinh doanh mua ban sach Giao khoa, sach
tham khéo. .. tai tinh Dong Nai.

I.  Thuec hién ké hoach dé tai - bién tip va ding ky xuat ban:

(Linh vuec riéng cua Cong ty Me)

S6 lwong dé tai theo mang
TT | Mang dé tai K& hoach Thuee hién Ty Ié TH/KH (%)
M B Téng M B Téng | M B Tong
01 | STK 5 35 40 0 50 50 0 | 142,86% 125%
LOAI PE TAI (cuén) DANG KY DA IN TY LE (%) SO SANH
XUAT BAN RA SACH NAM 2018
, Méi 5 0 0
STK (céc loai)
Tai ban 35 50 142,86% 53,76%
TONG 40 50 125% 53,76%

Nhan xét, danh gia:

Dé tai dang ki ké hoach 05 dé tai méi, thuc té khong thue hién duoc dé tai nao. Chuong
trinh sach gidao khoa mai dugc Chinh phu va B6 GD & DT ap dung tur nién hoc 2020 - 2021,

dia phuong kho khan trong viéc lya chon 5 bd sach GK.
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Sach tai ban trién khai binh thuong va duogc thyuc hién bién tap theo qui dinh chung cua
NXBGDVN véi 50 dé tai, vuot ké hoach 142,86% nhung so cing ki chi dat 53,76% d6 1a sy
c¢d gang 16n CBNV trong viéc khai thac dé tai ban thao sach tham khao cia NXBGDVN.

Il.  Thwec hién ké hoach in:
(Bdo cdo sé liéu in sach tham khdo Cong ty me, 2 cong ty con phdt hanh khéng dang ki in

va ban thao, don thuan la don vi phat hanh tai dia phwong)

THUC HIEN SO SANH (%)
KE PA KE
) - | HOACH | TRIEN HOACH
STT | SANPHAM | \/5019 | KHAI s | Cine Kt NAM
b3 IN (ba Lay ke 8 . | Cungky | 2020
(biin) ®aW 1 tirddu | gy | KH2019 | Patrién | Coo8 Y
nim 2018) (%) khai in (%)

(ban) (ban)

1 STK cac loai | 600.000 | 563.790 | 563.790 | 669.078 | 93.97% | 93.97% | 84.26%

Theo bao c4o in nam 2019 trién khai gan 94%/ KH nhung giam 15,74%/cung Ki.

Cong ty ¢ phat trién mang gidy thi gidy nhap nhung khong dua vao sé in STK nhu bao
c&0 2018; néu dwa bao céo in 2019 gidy thi 90 000 to, tong s thuc hién in 1a 653.790 ban sach,
dat 108% /KH va trén 99%/cung ki. Phan tich day dé thiy duoc su co dong trong viéc tim

ki€ém nguodn in va 6n dinh lgi nhudn doanh thu tir cac nguon.

1. Thuwc hién ké hoach phat hanh:

Nam phat hanh sach 2019 la giai doan kho khan thach thirc nhung Cong ty hoan thanh
nhiém vu chinh tri: phat hanh sach Gido khoa, siach Gido khoa Cong nghé va sach Tham
khao. Dam bao thi truong khong thiéu sach Giéo khoa, han ché sach 1au va ban trai tuyén tran
lan, d4p tmg nhu cau ciia hoc sinh, sach thwong hiéu NXBGDVN khoa lap c4c tinh thanh.

1. Sén luwgng phat hanh:
- Téng s6 sach phat hanh 2019 1a 13.430.000 ban sach.
- K€ hoach dat ra nam 2020 1a 13.537.900 ban sach.
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- Sach Giao khoa (cgt mau tim): TH 5.630.000 ban/2019 cao hon KH/2019 dat +112%
(5.037.219 ban) va 107% /cung ki 2018 (5.257.251 ban). Cong ty d& nim chic dia ban, khai
thac hiéu qua va khong dé hoc sinh thiéu sach Gido khoa. Giup han ché sach gia, sach 1au, trai
tuyén tran lan kho quan li, dung tinh than chi dao va ké hoach cta Ban lanh dao NXBGDVN.

- Sach cong nghé (cét mau trang): Hang nam sach cong nghé ludn truc tric khau ban
thao, thuong bi dong gan ngay khai giang méi c6 sach. Nam 2019 Céng ty di phdi hop tét don
vi s hiru ban thao, ndm chic thi truong - san xuat in, ting budc khéc phuc va dap ing nhu cau
thi truong, khong dé thiéu sach va mat can d6i thoi diém mua vu cta sach Gido khoa cong
nghé. S6 lugng phat hanh 2019 1 919.132 ban cao hon KH 109% (844.500 ban) nhung giam
so cung ki 2018 dat 83%/ (1.104.836 ban) giam 17%. Do thay ddi chwong trinh sach Giéo
khoa quéc gia méi 2018, sach cong nghé bi giam nhu cdu, dén nim 2020 thay SGK moi.

- Sach tham khao (c6t mau xanh nhat): TH2019 tong 12 4.293.692 ban dat 69%/KH2019
(6.200.000 ban), cung ki 2018 dat 77% (5.547.724 ban). Giam doanh thu sach tham khao chu
yéu & cong ty me, chuyén phat hanh sach tham khao vi nguyén nhan:

> Chuong trinh GDPT quéc gia 2018 mdi, 1am giam nhu cau do c6 nhiéu bo sach, nhiéu

dia phuong chua biét s& chon bd sach nao. Phan trang bi thu vién hay mua sach tham



khao e d¢&, ngudn kinh phi mua sim thudng xuyén danh cho STK céc don vi giam, cong
tac chon loc sach vao TVTH rat than trong.

> Canh tranh manh mé va khong song phing, gay gat tir cac don vi cung hé théng cung hé

sinh thai kinh doanh: Nam 2019 don vi phin phdi cung hé théng (doanh thu 2018 1én
dén 38 ty, chiém ty trong 41% doanh thu 2018) giy khé khan.

- Ngoai ra, Cong ty hé théng canh tranh thi truong tiéu thu bang cach nang chiét khau,
ban hang dai 1i va ddng thoi siét chiét khiu dau vao cia Cong ty, gianh thi trudng tiéu thu anh
hudng dén két qua kinh doanh 2019.

2. Két qui SXKD:

TY LE

- KE HOACH THUC HIEN KE HOACH
TT | NOIDUNG | VT o~ 2015 TI—(I;OKH o
1 tTh(l’Jng doanh | s o | 178.000.000.000 | 169.507.183.805 | 95,520 | 179.200.000.000
p |Leinhuan o0 | 7.800.000.000|  5.967.175.766 | 76,5% 6.800.000.00
trudc thué
3 | Cbtire % 8-10% 10% 100% 10%

LN tai chinh hon 2 ty ¢ tirc tir Cong ty con doéng gop 1én vao LN sau thué ctia Cong ty
hon 4 ty 992 triéu, 6n dinh doi sbng CBNV va dam bao co tirc co dong 10%/2019.

Cong ty da cb ging hé théng quan trj tét hon nham t5i da hoa loi nhuan nhung ty 1é ton
kho cao va chi chi phi van chuyén ting tir 1 ty 670/2018 1én 2 ty 392/2019 (ty 1& +143%) giam
loi nhudn ctia Cong ty, trong khi van chuyén ctia Cong ty me giam (-44%) tir 954.5 triéu/2018
con 542 triéu/2019. Nam 2020 ¢ gang tiét giam chi phi ting loi nhuan.

PHAN III: NHIEM VU TRONG TAM NAM 2020

T dau nim dén nay nhiéu van dé xa hoi dién ra, dich cim Corona hoang hoanh khép noi
trén thé giéi, miac do ngdy trim trong va gy nhiéu ton that ning né, nganh giao duc trong
nude chiu nhiéu tac dong, dich bénh lay lan va hoc sinh nghi hoc, tinh trang sach vo do dung
hoc sinh khong sir dung; nhiéu don vi Gido dyc phai giam luong,.

Cong ty da cb ging khai thac thém mang sach khac bu dip khoan thiéu hut doanh thu va
tam tinh t6i ngay 30/06 tong 02 qui dat gan 20 ty dong tai Cong ty me.
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Giai phap thoi Ncovy:

e (Cong ty me trang bi khiu trang, nudc rira tay, sing ban nhiét do nhim dam bao strc khoe
CBNV, dong thoi nghi luan phién nhung van lam viéc online, chim soéc khach hang, giai dap
thong tin lién tuc cac S Gido duc, diéu dong hang héa SGK, sach thu vién.

e Cua hang 363 tu thé sin sang, trung bay ban phan phdi tat ca cac loai sach tim kiém
doanh thu. Nhan sy ctra hang do CBNV kinh doanh va hanh chanh dam trach, nhan sy tam thoi
kiém thém cong viéc khi phat trién 6n dinh s& tinh van dé phat trién nhan su.

Pau nam 2020 dén nay nhung Cong ty dong hanh hd trg cing CBNV thoi diém kho khin,
dung virng truée Covid 19. Cong ty me giit ké hoach doanh thu 81,2 ty va tong cong ty la
179,2 ty dong, LNTT 6,8 ty nham dam bao lgi nhuan 6n dinh doi séng CBNV va quyén loi co
dong.

Phuwong hwong:

Tan dung quan hé phdi hop véi S¢ Gido duc, Céng ty STB dia phuong, dbi tac gidi thidu
danh muc sach thu vién; sach du an; dé taii méi nham tang doanh thu san lugng. Phat trién dé
tai theo chuong trinh thay sach gido khoa méi theo chuong trinh gido duc méi; tiép tuc khai
thac thém sach dién tir (dugc BO GDDT duyét) phu hop thoi ki méi mang tinh cong nghé hién
dai 4.0, dong thoi tin dung mdi quan hé dia phuong trién khai thém chwong trinh dao tao boi
dudng.

Phéi hop Cong ty con to chire tap huan, hoi thao ban thao mdi tai dia phuong nham ting
cuong quan hé khai thac t6t dia ban, ting cuong tinh doan két twong hd va tang tinh chu dao
tai dia phuong, dung tiém ning san c6 don vi, sttc manh tap thé s& duoc phat huy .

e Dong Nai: Dia ban rong 16n, dan s dong.
e Vinh Long: Khai thac tt mang sach thu vién, cd ging ting hon trong nim toi.

Nhitng s6 liéu phan tich danh gia chung nam 2019 va ké hoach du kién nim 2020 cho thay
buic tranh tong quan vé& phat hanh sach tham khao ngay cang ting hon, cong tac phuc vu cai
thién, chiét khau, hoa hong, van chuyén dén thii d6 phuc vu... va phai luén van dong tim toi
san pham phii hop theo dién bién xi héi.

Cong ty kién nghi NXBGDVN va Héi déng quan tri tao diéu kién trong vi¢c dugc khai
thac san phém thi truong nhiéu hon, thuan loi trong vi¢c khai thac sach tham khao NXBGDVN
cling nhu ¢6 ging dau tu nhan su va quan hé dia phuong chuan bi cho tinh hinh méi.

Kinh thwa quy cé dong!
Thay mit Ban giam dc Cong ty CP Sach Gido duc tai TP. H6 Chi Minh tdi xin chan

thanh cam on sy tin tudéng cua Qui vi c6 dong da dong hanh sat canh véi nguoi lao dong cua
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Cong ty trong subt nam qua. Déng thoi danh gi4 cao su chi dao cia HPQT, su tin tAm, nd luc
ctia Ban Tong Giam ddc va tinh than doan két, ddng 10ng cua tap thé can bo cong nhén vién da
kién tri vugt khé dé duy tri SXKD, cing nhau xay dung, bdi dap cho thuong hiéu SGDHCM
ngay cang virng manbh.

Chung t6i tin tuéng rang, véi nhitng gi chiing ta da va dang tiép tuc nd lyc phan dau, cing
v6i su doan két, gin bo, sy tin tuéng, ung hd cua Qui vi cd doéng, Cong ty CP Sach Gido duc
tai TP. H5 Chi Minh s& tiép tuc dat duogc cac két qua tdt hon.

Kinh thwa Dai hgi !

Trén diy 1a bao cdo hoat dong san xuit kinh doanh ctia Cong ty trong nim 2019 va
phuong huéng chi dao hoat dong san xuét kinh doanh trong nam 2020, xin trén trong béo céo
v6i Pai hoi dong ¢ dong va mong duge su dong gop tich cuc cia tap thé C6 dong vi sy phat
trién manh mé& va bén vitng ctia Cong ty CP Sach Gido duc tai TP. H6 Chi Minh.

Mot 1an nita chuc stre khoé qui vi, chtc dai hoi thanh cong tot dep.

Xin chan thanh cam on!

Noi nhén: BAN TONG GIAM POC
- HDOT, BGD, KTT, cic Tr.Phong; P.TONG GIAM POC
- Luu VP.

NGUYEN AI BINH



