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Tén Cong ty dai chingg CONG TY CO PHAN SACH GIAO DUC TAI
THANH PHO HO CHi MINH

Nam bao cao : 2022

I. Thong tin chung:

1. Thoéng tin khai quat:

Téngiao dich: ~ CONG TY CO PHAN SACH GIAO DUC TAI THANH
PHO HO CHIi MINH

Gidy chung nhan ding ki doanh nghiép sé: 0303280405

Vén diéu 1¢ : 41.370.000.000 dong

Vén dau tu cua cha so hitu: 41.370.000.000 dong

bia chi : 363 Hung Phu, Phuong 9, Quéan 8, TP.HCM

Dién thoai : (028) 39540600 - 39540601  Fax  : (028) 39540598
Website : www.sgd.edu.vn

Mi ¢ phiéu : SGD

2. Qui trinh hinh thanh va phat trién:

Cong ty Co phan Sach Gi4o duc tai Thanh phd H6 Chi Minh (sau day goi tat 1a “Cong ty”)
duoc thanh 13p theo Quyét dinh sé 460/QD-TC ngay 07 thang 04 nim 2004 ctia Nha Xuit ban
Gido duc Viét Nam. Cong ty la don vi hach toan ddc 1ap, hoat dong san xuét kinh doanh theo
Gidy chung nhan ding ky doanh nghiép Cong ty c¢d phan sé 0303280405 ngay 14 thang 07 nim
2022 (thay doi lan tht 15) cia S¢ Ké hoach va Pau tu Thanh phd H6 Chi Minh, Luat Doanh
nghiép, Diéu 1¢ Cong ty va cac quy dinh phép 1y hién hanh c6 lién quan.

Cong ty duoc dang ky giao dich ¢ phiéu pho thong tai Trung tim Giao dich Chimg khoan
Ha Noi ké tir ngay 29/11/2006 theo Gidy chimg nhan dang ky giao dich ¢ phiéu sb 48/ TTGDHN
— PKGD ngay 29/11/2006 cta Trung tdm Giao dich Chtng khoan Ha Noi. Pang ky thay doi 1an 2
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ngay 16/9/2009 theo giay chirng nhan dang ky chimg khoan s6 69/2006/GCNCP-VSD-2 cua

Trung Tam Luu ky chimg khoan Viét Nam.
3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: Céng ty tu do kinh doanh cac nganh nghé ma phép luat khéng
cAm, trong d6 nganh nghé chu yéu hién dang hoat d6ng 1a in va mua ban cac loai sach gido khoa,
sach tham khao, cac san pham gido duc; In- mua ban cac loai 4n pham, tap vé hoc sinh, cac loai

thiét bi gido duc phuc vu nha truong, giéo vién, hoc sinh va phu huynh;
- bia ban kinh doanh: 26 tinh, thanh phia Nam va trén ca nudc.
4. Thong tin vé mé hinh quan tri, t chirc kinh doanh va b$ may quan li:

- M0 hinh quan tri: La Cong ty c6 phan, hoat dong theo mé hinh Céng ty Me — Cong ty con.

DAI HOI PONG
c6 DONG

HOIDONG QUAN TRI BAN KIEM SOAT

BANTONG GIAM POC

KHOI VAN PHONG ) KHOI KINH DOANH J KHOI CONG TY CON )
Phang Bo phan Phong Phong CTYSACH&TB CTY SACH &TB
KETOAN VAN PHONG KINH DOANH KHO VAN TH VINH LONG TH PONG NAI

- Co cu bo may quan Ii:
HDQT: Gom 5 thanh vién;

Ban Diéu hanh: Gom 02 thanh vién: Ph6 Tong Giam dbc Ké toan trudng;
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Phong chuyén mén: Gom 03 Phong: Phong Kinh doanh, Phong Hanh Chinh, Phong Ké

toan — Tai vu.
- Cong ty c6 von gop trén 50%:
+ Cong ty cb phan Sach thiét bi truong hoc Dong Nai (goi tit 13 “Cong ty Dong Nai”)
+ Cobng ty ¢ phan Sach thiét bi Vinh Long (goi tit 1a “Cong ty Vinh Long”)
- Cong ty lién két:

+ Cong ty CP Ning lugng EBS Solar Viét Nam, ty 18 so hitu 25%. Nganh nghé kinh doanh

chinh 1a san xuét dién.

+ Céng ty CP Pau Tu Gido duc Lé Thanh. Py 1a doanh nghiép do Cong ty con (Cong ty
CP Sach & TBTH Vinh Long) s& hitu 49% vdn gop.

5. Pinh hwéng phat trién:
5.1/ Cac muc tiéu chi yéu:

- Tap trung nguon lyc phat hanh sach tham khao theo chuong trinh gido duc phd théng

maoi.

- Gitr virng thi truong hién co; phét trién thém khéch hang méi, dia ban, ddi twong méi tidu
thu san pham, trong d6 uu tién thi truong gido duc phd théng. Phan dau mo rong dai ly phéat hanh
ctia Cong ty tai 26 tinh - thanh phd phia Nam, dic biét 1a khai thac manh nguén tiéu thu san pham
tai khu vuc Pong Nai va Vinh Long do noi day c¢6 02 don vi la Cong ty con (CTCP STBTH Péng
Nai va CTCP STB Vinh Long), ngoai ra Cong ty con phat trién dai 1y dai dién tiéu thy tét san
pham caa Cong ty tai mot s6 khu vuc cha yéu khac trén ca nudc. Khao sét, nghién ciu va ang

dung chinh sach kinh doanh hop 1y, du stirc canh tranh trén thi truong.
- Kién toan bo may lanh dao du nang luec, tri lyc, kinh nghiém va toan tdm vi lgi ich lau dai
ctia CONg ty, boi dudng nhan sy ké can theo hudng tré hoa, nang dong, trinh d6 chuyén mén cao.
5.2/ Chién lwgc phat trién trung, dai han:
- Tiép tuc mé rong thi trueong, phat trién san pham dap @ng nhu cau cua thi truong va chu
ky thay sach mai.
- Tap trung cang cb phat trién cac san pham gi4o duc chu lyc cua Cong ty ddng thoi ma
rong cac san pham mai, nang cao tinh da dang, sirc canh tranh trén thi truong.
- Tiép tuc diéu chinh chinh sach ban hang; nang kha ning canh tranh, phuc vu va cham soc
khach hang; diy manh tiép thi truc tiép; c6 co ché tai chinh cho cong tac truyén thong dé gigi

thiéu san pham mai.
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- Phét trién 6n dinh, gitr virng thi truong hién c6 va phét trién thém thi truong mai. Tich cuc
nghién cau thi truong; dic biét 1a thi truong TP.HCM, Vinh Long va Dong Nai dé phat trién thém
san pham méi cung tng cho thi truong.

5.3/ Cac muc tiéu d6i véi méi trudng, xa hoi, cong dong cia Cong ty:

Cong ty x4c dinh chit luong san phim 1a quan trong nhit, khdng chay theo loi nhuin bing
moi gia.

6. Cac rii ro:

Sach gidao duc 1a san pham chinh cia Cong ty hién nay, san phim ndy c6 nhitng rui ro co
ban nhu sau:

- Rui ro vé hang hda: Viéc trién khai thay sach giao khoa ciing da anh huéng khdng nhé dén
viéc phat hanh sach tham khao phé thong. Cac dai ly tham gia phat hanh e ngai trong viéc du trix
hang hda, phu huynh va cac em hoc sinh ciing dé dit trong viéc mua sam tai liéu.

- Rui ro vé ton kho: Chu truong d6i mai toan dién nodi dung, chuong trinh sach gido khoa

dang duogc xdc tiéndan dén céc sach theo cap 1op theo chuong trinh sach tham khao cii

con ton kho s& khong tiéu thu duoc sau thoi diém nay.

- Rui ro vé canh tranh: Chinh séch nhap mua cua cac dau sach tham khao giam, nén tinh
canh tranh vé mat chiét khau nhap xuat ngay cang kho khan.
I. Tinh hinh hoat dgng trong nam 2022:
1. Tinh hinh hoat dong kinh doanh
1.1- Két qua hoat ddng kinh doanh

- Mang séch Giao Khoa + Sach Bai tap phat hanh nim 2022: Cac cong ty con nam
chic dia ban khai thac hiéu qua, hoc sinh dia ban khdng thiéu sach Gido khoa.
Gilp han ché sach gia, sach lau, trai tuyén tran lan khé quan li, ding tinh than chi
dao va ké hoach ciia Hoi dong quan tri Cong ty. Viéc tham gia chwong trinh binh
6n gia tai dia phuong cua Cong ty con Pong Nai va Vinh Long gép phan tao dung
hinh anh tét trong mat chinh quyén va ngudi dan dia phuong.

- Mang sach tham khao: Nam 2022 da trai qua tinh hinh khé khan chia s¢ thi truong,
dic biét sy canh tranh manh mé va gay gat caa cac don vi ciing hé théng phan
phdi.

- Viéc thay sach gido khoa méi dem lai mot phan doanh thu dang ké do gia bia cua
sach tang, gop phan giit vitng va on dinh tinh hinh kinh doanh cho Céng ty. Tuy

nhién viéc thay sach gido khoa ciing phan nao anh huong truc tiép dén cong tac
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phat hanh. Nguon kinh phi mua sim thuong xuyén danh cho STK cac don vi giam,

cong tac chon loc sach vao TVTH ciing rat than trong.

1.2- Tinh hinh thie hién so véi ké hoach:

. ia Ké hoach nim | Thuc hi¢n nim . 15 (0
Chi tiéu Dv‘t 2022 2022 Ty 1€ (%)
Doanh thu Ty dong 200 212 106
Loi nhuan truéc ) A
thud Ty dong 7,5 2,4 32
Co tuc % 10 0 0
2. T6 chirc va nhan su:
- Danh sach Ban diéu hanh
< SR Ty I¢
Ho va tén N_am Chirc vu Trinh d¢ Nga.): bo nim giir
sinh nhiém P
c0 phiéu
Chu tich Cu nhan
1. Ong Ngo6 Trong Vinh 1964 HDQT, DH Ngoai 08/03/2019 | 5,119%
Pho TGD thuong HN
x . Cu nhan Tai
. X : X ! 0
2. Ba Nguyén Thi Tuyet | 1977 KTT chinh k& fodn 16/05/2022 0%

- Nhiing thay doi trong Ban diéu hanh:

v' Mién nhiém PTGP Mai Hong Hanh, KTT Nguyén Thi Lan Phuong
v' B nhiém KTT Nguyén Thi Tuyét

- S luong can bo, nhan vién: Nam 2022, Cong ty c6 11 CBNV.

Cong ty ludn dam bao cac ché d chinh sach cho ngudi lao dong trén co sé thoa thuan
bang hop dong lao dong va thoa udc lao dong tap thé ki két trong Hoi nghi ngudi lao

dong. Diéu kién 1am viéc, thu nhép cta nguoi lao dong on dinh.

3. Tinh hinh dau tu:
Cong ty me Cong ty CP Sach Gido duc tai TP. Ho6 Chi Minh: Vén diéu 1¢ 41,37 ty dong,
chuyén kinh doanh mua béan sach tham khdo. Hién tai Cong ty c6 2 cong ty con va 2 Cong
ty lién két:
e Céc Congty Con:
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v’ Cong ty con Cong ty CP Sach & TBTH Vinh Long: Vén diéu 1& 14 ty dong.

Cong ty me gop von véi ty 18 so hiru: 80,99%. Chuyén kinh doanh mua béan céac
loai sach dung trong nha truong, phan phdi cung Gng cac loai thiét bj truong
hoc. Hién c6 01 ctra hang sach.

Cong ty CP Sach & TBTH Dong Nai: Vén chu sé hiru 18 ty dong.Cong ty me
gop von 55,99%. Chuyén kinh doanh mua ban sach Gido khoa, sach bai tap,

sach tham khao, thiét bi truong hoc... tai tinh Déng Nai. Hién c6 02 ctra hang

sach tai tinh Dong Nai.

o Cac Cong ty lién két:

v' Cong ty CP Ning lugng EBS Sola Viét Nam: Von chi s hitu 20 ty dong. Cong

ty me gop von 25%. Nganh nghé kinh doanh san xuét dién.

v’ Coéng ty CP Pau Tu Giao dyc Lé Thanh. DPay 1a doanh nghiép do Cong ty con

(Cong ty CP Sach & TBTH Vinh Long) sé hitu 49% von gop.

4. Tinh hinh tai chinh

a/Tinh hinh tai chinh:

1 a 0 51
Chi tiéu Nim 2021 (dng) | am 2022 o ting
(dong) giam
Tong gia tri tai san 124.507.152.697 | 98.308.841.493 78,96
Doanh thu thuan 149.714.372.822 | 211.206.991013 | 141,07
LN tr Hb SXKD 2.225.106.315 2.650.200.006 | 119,10
Loi nhuan khac 598.835.852 -246.651.407 | -41,19
Loi nhudn trude thué 2.823.942.167 2.403.548.599 85,11
Loi nhun sau thué 2.371.879.467 1.419.078.789 59,83
Ty 18 tra co tic 10% 0% 0
b/ Céc chi tiéu tai chinh chi yéu:
H¢ so tai chinh Nam 2021 Nam 2022 Ghicha
1/Chi tiéu kha niang thanh toan
Hé sO thanh toan ngan han
(TSNH/NNH) 171 2,01
Hé s6 thanh toan nhanh (TSNH-
HTK/NNH) 0,63 0,69
2/Chi tiéu vé co' cu von
No phai tra/ Tong tai san 0,46 0,37
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Hg s0 tai chinh Nam 2021 Nam 2022 Ghi chu
No phai tra/Vén chu sé hitu 0,87 0,60

3/Chi tiéu vé niing luc hoat dong

Vong quay hang ton kho

(GVHB/HTK) 2,50 5,03
Doanh thu thuan/tong tai san 1,21 2,14
4/Chi tiéu vé kha ning sinh loi

Hé s6 LNST / Doanh thu thuin 0,015 0,006
Hé s6 LNST / Vén CSH 0,036 0,023
Heé s6 LNST / Tong tai san 0,018 0,014
LN tr HD SXKD / Doanh thu 0,014 0,012

thuan

5. Co cau co dong, thay ddi von dau tu ctia chi sé hiru:
a/C6 phan: 100% sb c6 phan ctua Cong ty dang luu hanh 13 chuyén nhuong tu do

b/Co cdu ¢b dong: (Khong ké co phiéu quy

Loai c6 dong S6 lwong c6 dong | Ty 1é sé hiru/CP | Ghi chd
Iwu hanh
- C6 dong 16m 6 74,47%
- Cb dong nho 320 25,53%
- C6 d6ng to chirc 10 19,44%
- C6 d6ng ca nhan 316 80,56%
- Co dong trong nudc 315 99,00%
- C6 d6ng ngoai nudc 11 1,00%
- C6 d6ng Nha nude 1 15,64%
- Cb dong khac 325 84,36%

¢/ Tinh hinh thay d6i von dau tw ciia chii s¢ hiru: khong co.
d/ Giao dich ¢6 phiéu quy: khdng co
Tong s6 co phiéu quy dén 31/12/2022: 94.000 cb phiéu, chiém 2,27% von dicu 1.
e/ Chirng khoan khac: Cong ty khong phat hanh bat ki loai chimg khoan nao khac
6. Bao cao tac dong lién quan dén méi truong va xa hi ciia Cong ty:

6.1/ Tac dong 1én méi trwdomg: Tong phat thai khi nha kinh (GHG) tryc tiép va gian tiép
khong c6 tiéu chi dé c6 thé danh gia. Hoat dong ctia Cong ty 1 thuong mai, khong co truc tiép san

xuat nén khong gay tac dong 1én moi trudng.
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6.2/ Quan 1y nguon nguyén vat li¢u: Hoat dong ciia Cong ty 1a phat hanh xuat ban pham,
thiét bi gido duc, van phong phém,... thudc linh vuc thuong mai, khong cé tryc tiép san xuit nén

viéc quan 1y ngudn nguyén vat liéu dbi véi Cong ty 1a chua can thiét.

6.3/ Tiéu thu nang lwgng: Nang lugng phuc vu cho hoat dong thuong mai cia Cong ty chu
yéu 1a dién ning, phuc vu cho cac may moc, trang thiét bi vin phong. Ngudn dién duge Cong ty
str dung hét sirc tiét kiém dé giam chi phi ddu vao nham gia ting loi nhudn. Giita nim 2022, Cng
ty c6 dau tu hé théng dién ap mai ning luong mit troi, gop phan giam tiéu thu dién ludi qudc gia
ddng thoi tiét giam chi phi tién dién hang thang.

6.4/ Tiéu thu nwéc: Viée s dung nude rat han ché, chu yéu dung cho sinh hoat hang ngay
ctia ngudi lao dong Cong ty. Ngudn nudc duge mua tir nudce thiy cuc cua Thanh phd HO chi
Minh.

6.5/ Tuan thi phap ludt vé bao vé méi trwdomg: Thyuc hién nghiém tuc cac quy dinh vé vé
sinh moi trudng va thyc hién vin hoéa cong sé vin minh, xanh-sach-dep, Cong ty nghiém tac chip

hanh céc quy dinh phap luat vé moi truong.

6.6/ Chinh sach lién quan dén nguoi lao dong: Ban lanh dao Cong ty phdi hop véi cac
doan thé (Pang b, Cong doan,...) nghiém tic thuc hién cac quy dinh cua Nha nude, cling nhu cac
quy dinh noi bd cua Cong ty nham dam bao on dinh viéc lam cho nguoi lao dong; tién luong va
thu nhap ciing nhu cac ché do, chinh sach lién quan dén ngudi lao dong duoc thyc hién day du, cb
gang trén tinh than nim sau tot hon niam trudc. Tham gia BHXH, BHYT, BHTN theo quy dinh
cho ngudi lao dong. Ngoai ra, Cong ty con to chirc kham sirc khoe dinh ki hang nam, dong thoi,
con t6 chire cac chuyén du lich nghi dudng cho nguoi lao dong néu doanh thu loi nhuén dat két

qua tot.

6.7/ Trach nhiém d6i véi cong dong dia phwong: Cong ty con phdi hop chit ché véi chinh
quyén dia phuong dé dam bao an ninh trat tw, phong chay chita chay trén dia ban Cong ty hoat
dong.

6.8/ Bao cio lién quan dén hoat dong thi trwong von xanh theo hwéng din cia

UBCKNN: Khéng co.
I1. B4o cdo va danh gia ciia Ban Tong Giam doc
1/ Panh gia két qua hoat dong san xuit kinh doanh

Chuong trinh dd6i méi GD phé thong di vao thuc té, nén viéc mua sim trang bi sach
thu vién, nang cao kién thirc giam sat. Ap luc t6n kho cua Cong ty - dai 1i 1a vin dé nan

giai, sach cli khong phu hop chuong trinh sé kho tiéu thu duogc.
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Trude tinh hinh nhiéu thay d6i, Cong ty di ning dong trong viéc da dang hoa san pham
phat hanh, da phuong héa cac dbi tac, cac khach hang dai li khac nhau. Tép trung gia ting
san lugng phat hanh sach tham khao méi tir do dan 6n dinh doanh thu, loi nhuin dam bao

doi séng CBNV, ché d tién lwong thudng, dam bao ¢ tirc cd dong.

Mic du c6 nhiéu yéu t6 chii quan, khach quan khong thuan loi anh huéng truc tiép

dén hoat dong san xuat kinh doanh ciia Céng ty nhung Cong ty van cb ging hoan thanh

céc chi tiéu ké hoach di dugc Dai hoi déng ) dong giao.

2/ Tinh hinh tai chinh:

a/ Tinh hinh tai san:

Chi tiéu Dyt Niim 2021 Niim 2022 Ty 18 (%)
Tai san ngan han Ty dong 83,973 58,687 69,88
Tai san dai han Ty d@ng 40,533 39,621 97,74
Tong tai san Ty dong 124,507 98,308 78,95
b/ Tinh hinh n¢ phai tra:

Chi tiéu Dyt Niim 2021 Niim 2022 Ty Ié (%)
No ngan han Ty dong 31,443 49,858 158,56
No dai han Ty dong 9,741 8,886 91,22
Tong ng Ty dong 41,184 58,744 142,63

Nhin chung, tinh hinh tai chinh ctia Cong ty 1a minh bach, lanh manh, dam bao du vén
cho hoat dong kinh doanh va sur dung von ¢6 hiéu qua, dang muc dich phuc vu cong tac

kinh doanh, theo ddi viéc quan 1y va sir dung tai san, von hoat dong ctia cong ty.
3/ Nhirng cai tién vé co ciu to chirc, chinh sach, quan li:

CBCNV Cong ty ludn tim hiéu, hoc hoi va rén luyén trinh d6 chuyén mén ciing nhu
cac k¥ ning khac phuc vu cho cong tac kinh doanh ctia Cong ty. Nham dap tng tot hon
yéu cau cong viée ting ning suat lao dong, hiéu qua kinh té, cong tac bdi dudng, tuyén
dung, diéu chuyén CBNV, cai cach tién luong tiép tuc dugc quan tdm: Ting cudng nhan
su giodi c6 kinh nghiém vé khai thac dé tai, boi dudng ki ning ban hang, ki ning nghiép vu
khac (giao tiép, du bao, tham dinh hop dong,...).

Vé6i co céu 03 phong chuyén mon, hoat dong kinh doanh ctia Cong ty dién ra binh
thuong, cac phong hoan thanh kha tdt nhiém vu duoc giao va co hd trg qua lai chit chg, tu

giac va hi¢u qua.
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Thi truong ndm 2023 con nhiéu khé khin thach thire, do vay phuong huéng Cong ty
1a tap trung: Tiép tuc xay dung va phat huy san pham dugc thi truong Iya chon, chudn bi

that tt phat trién mang sach tham khao méi theo cap 16p, phi hgp chuong trinh.

Té chirc tot cong tac trién khai ké hoach phat hanh — thu hdi cong no. Pam bao cung
mg day du, kip thoi va c6 hiéu qua kinh té dbi v6i cac loai sach gido duc. Tranh ton kho,

tranh bi hét hang khi mua vu.

Tiép tuc co cau lai tai san, ngudn von, nghién ctru dé dau tu tai chinh hiéu qua. Giai

téa luong hang ton kho, thu hdi cong no dat trén 90%.

Pao tao bdi dudng chuyén mon nghiép vu ban hang. Tuyén dung, diéu chuyén nhan
su hop 1y theo hudng ting lao dong truc tiép & cac khau kinh doanh va giao nhan hang

hoa.

Giir vitng khéi doan két noi bo, ting cudng giao luu, hop tac dé phat trién mbi quan
hé da phuong hd tro tét cho hoat dong ctia cong ty.

Pam bao cac quyén loi hop Iy caa CBNV trén co s& loi nhuan dat dugc.

5/ Giai trinh ciia Ban Tong Giam ddc ddi véi cac y kién ciia Kiém toan:

Ban Tong Giam ddc Coéng ty thong nhat v6i cac ¥ kién cua Kiém toan, thuc hién
nghiém tic, hiéu qua cac khuyén cdo cua Kiém toan vién nhim muc dich minh bach,
chinh xac va ding luat tit ca cac hoat dong tai chinh ctia Cong ty trén co s& cac quy dinh
hién hanh, diéu 1& cong ty, nghi quyét Pai hoi dong c6 dong nim 2022 va cac dic thu

nganh nghé kinh doanh...
I11. Panh gia ciia HPQT vé hoat dong ciia Cong ty
1/Panh gia cia HPQT vé cic mit hoat ddng ciia Cong ty:

Vé hoat dong gidm sat, diéu hanh: duge thuc hién theo ding biéu 1é Cong ty, theo
quy ché lam viéc cia HPQT, ctia Ban Giam ddc, theo phan cap uy quyén... Tét ca cac chi
dao cia HPQT déu duoc trién khai kip thoi, ding doi tugng; cac bao cdo vudng méc, kho
khan déu duoc HDBQT quan triét chi dao xu 1y dut diém tranh nhiing ruai ro, thi€t hai xay
ra.

Vé co cau t6 chirc: tir HPQT, Ban Kiém soat, Ban Giam doc dén cac phong ban
déu dugc thuc hién tai cau tric dam bao bd may hoat dong hiéu qua. Ché do tién luong,

thu nhapcua ngudi lao dong on dinh. TH chic cong doan quan tAm kip thoi dén doi séng
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ngudi lao dong. Bén canh d6 cong tac dén on dap nghia, cong tac tir thién x4 hoi luon

duoc quan tAm va hd tro kip thoi.

Vé mit tai chinh: Nam 2022 mic du tinh hinh kinh té cOn nhiéu kh6 khan, giy anh
huong 16n dén hoat dong san xuét kinh doanh cua Cong ty. Dan dén chua dat duoc loi

nhuin nhu ké hoach di dé ra,
2/Panh gia ciia HPQT vé hoat dong ciia Ban TGP Cong ty:

Thuc hién chitrc ning, nhiém vu va quyén han theo Piéu 1¢ Cong ty, quy ché hoat
dong va Nghi quyét cia PHCD, HPQT di sat canh cing Ban TGP kip thoi dua ra cac
quyét sach linh hoat dé dam bao muc tiéu phat trién hiéu qua, bén viing cia Cong ty.
HPQT theo ddi, giam sat va hd tro Ban TGP trudc nhimg kho khin vuéng mic, phat huy
trach nhiém c4 nhan cta cac thanh viéen HDQT. Nho ¢6 sy hd tro va giam sat chit ché d6
nén cac van dé, cac phat sinh nghiép vu phtrc tap thudc chirc trach thim quyén cua HDQT
déu duoc giai quyét nhanh chong, hiéu qua. Sy phdi hop voi Ban kiém soat trong kiém tra

giam sat cling dugc HDQT quan tdm thyc hién.

Panh gia chung, Ban TGP Cong ty di t6 chirc trién khai va diéu hanh cac hoat
dong SXKD theo ndi dung chi dao ctia HPQT va Nghi quyét DPHCD. Trong qué trinh
trién khai, Ban TGP thuong xuyén bao cao HPQT vé tinh hinh SXKD ciing nhu tinh hinh

tai chinh va cac mit hoat dong khac ctia Cong ty dé c6 ¥ kién chi dao kip thoi.

Niam 2022 13 ndm c6 nhiéu thach thirc trong cong tac SXKD, voi quyét tim cao
Ban TGD Cong ty da tang cuong chi dao trong tam, linh hoat va bam sat nhi¢ém vu chinh
dé thuc hién nhiém vy SXKD theo cac chi tiéu PHCD va HDQT giao, mang lai hiéu qua
va loi ich thiét thuc cho Cong ty thong qua cac chi tiéu, két qua hoat dong SXKD da dat

duoc.

Pé phat huy nhitng thanh tich da dat dugc trong thoi gian qua, ban TGP can nd luc
hon nira trong cong tac diéu hanh hoat dong san xuat, dam bao loi ich t6t nhat cho ¢ dong
hai hoa véi g1 ich ciia nguoi lao dong.

3/Cac ké hoach, dinh huéng ciia HPQT:

a. Muc tiéu: Doanh nghiép phét trién 6n dinh va bén viing, mé rong dia ban kinh
doanh trén pham vi ca nudc, gia tang gia tri doanh nghiép va dam bao duy tri lgi ich cua
co dong.

b. DPinh huéng céc chinh sach:
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% Vé san pham:

Chat lugng san pham hién tai da tot, cong ty s€ nang cao chat lugng sdn pham hon
nira va gia tang san pham ma&i nhu sach dién tu, tai liéu dién tir va cac cong cu bo trg khac

nhim da dang hoa san phdm cua doanh nghiép.

Chon loc, chinh stra, cai tién céc san phém hién c6 cua cong ty dé phu hop vé1 ndi
dung chuong trinh GDPT méi dé tiét kiém chi phi va thoi gian thyc hién. Tim kiém céc
ngudn ban thao STK theo chuong trinh méi trong nhitng nim sap téi.

Ting cudng sy hop tic véi cac ddi tac, nha cung cap dé lién két, lién doanh san
Xuat, cung tmg san pham nham giam chi phi dau tu va tan dung loi thé dbi véi cac san
pham c6 vong doi kinh doanh ngan han.

Pa dang hoa san pham, bo sung nganh nghé, md cac linh vuc kinh doanh méi co
tiém nang phat trién trong twong lai gan nhu: dién niang lugng mit troi, may moc-thiét bi
xay dung...

% Vé cong tac truyen théng va thi frurong:

Cung c6 va nang cao vi thé ctia cong ty, duy tri thé manh trong viéc cung tng cac
san pham gi4o duc va dap tmg nhu cau da dang ctia khach hang, mé rong thi truong va dia
ban kinh doanh, phat trién thém khach hang méi.

Khao sat, nghién ctru va ap dung cdc mo hinh kinh doanh hop li tién t&i kién toan
bd may td chttc nham du sire canh tranh véi cac dbi tha trén thi truong.

Xay dung chién luoc tiép thi - truyén théng nham thich ing véi thi truong trong
trang thai “binh thuong méi”. Can bang giita ting cudng cong tic phong chong dich
Covid-19 véi cac hoat dong SXKD, tap huan — gidi thidu SGK méi dé giit viing thé chu
dong trong cong tac phat hanh.

% Vé nhan sy

Nang cao chét luong ngudn nhén lyc cong ty, cu thé 1a d6i ngli CBNV lam cong tac
kinh doanh, kho vén va ban 1¢ dé dap tng t6t yéu cau cong viéc dugc giao.

Tim kiém, xay dung va phat trién doi ngil tic gia, cong tic vién dé c6 ngudn ban
thao t6t nham dap Gmg xu hudng méi trong str dung sach cua gido vién — hoc sinh.

IV. Quan tri Cong ty

1. Hoi ddng quan tri:
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a. Thanh vién va co cau cia HPQT:

Chirc vu . _
Ho va tén Chirc vu BPH | Ty 1€ s6 hitu CP
HPQT
2.0ng Nguyén Trong Ha Thanh vién 0%
3.Ba Lam Quynh Huong Thanh vién 0%
4.0ng Ngo Anh Phuong Thanh vién 0%
5.Ba Lé Thj Tuyét Minh Thanh vién 0%

b. Céc tiéu ban thuoc HDQT: Hién tai, HDQT Cong ty chua thanh 1ap cac tiéu ban. HDbQT

chi cir nguoi dai dién dé cong bd thong tin va nguoi dai dién quan tri Cong ty theo quy dinh.
c. Hoat dong cia HDQT:

= C&c cugc hop trong nam

S6 budi hop T% 16 tham Ly do
STT Thanh vién HDQT Chie vu | HPQT tham | Y ¢ khéng
du hop
dw tham duw
1 | OngNgd Trong Vinh Chu tich 6 100%
2 | Ong Nguyén Trong Ha Uy Vién 6 100%
3 | Ba Lam Quynh Huong Uy Vién 6 100%
4 | Ong Ngo Anh Phuong Uy vién 6 100%
5 | Ba Lé Thi Tuyét Minh Uy vién 6 100%
= Nghi quyét ciia HPQT
STT | S6 nghi quyét | Ngay Néi dung

Thong qua viéc mién nhiém chitc danh Pho Tong
11/NQHDbQT- 20/01/2022 giam dbc kiém Truong phong kinh doanh Cong ty co

SGD phan sach giao duc tai TP.H6 Chi Minh doi véi Ong
Nguyén Ai Binh ké tir ngay 20/01/2022.
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18/NQHDQT-
SGD

24/01/2022

Thdng qua két qua san xuat kinh doanh nim 2021 va
trién khai dinh huéng ké hoach san xuat — kinh
doanh nam 2022.

Thong qua ghét danh sach c6 dong vao ngiy
20/04/2022 ge:

* TG chirc Pai hoi dong c6 dong thuong nién 2022.
Thoi gian t6 chirc: 20/04/2022.

Chi tra tam ung cf} trc ndm 2021, chi tir lgi nhuan
sau thue C(‘)qn lai dén het ndm 2021. Ty Ié: 10%/ co
phiéu (01 ¢6 phiéu dugc nhan 1.000 dong).

35/NQHDQT-
SGD

17/02/2022

Théng qua viéc bd nhiém Ba Mai Héng Hanh — Phu
trach van phong Cong ty lam Pho Tong Gian déc
Cong ty cb phan sach gido duc tai TP.H6 Chi Minh
tur ngay 17/02/2022.

Thong qua viéc mién nhiém chic danh thu ky
HDQT, Nguoi dugc uy quyén cong b6 thong tin dbi
v6i Ong Nguyén Minh Ngoc ké tir ngay 19/02/2022.

Thong qua viéc bd nhiém Ba Lam Quynh Huong —
Thanh vién HDPQT lam Thu ky HDQT, Nguoi dugce
uy quyén cOng bo thong tin ké tir ngay 19/02/2022.

96/NQHPQT-
SGD

25/04/2022

Thong qua viéc mién nhiém chirc danh Ké toan
truong Cong ty c¢6 phan sach gido duc tai TP H6 Chi
Minh dbi v6i ba Nguyén Thi Lan Phuong ké tir ngay
25/04/2022.

110/NQHDQT-
SGD

10/05/2022

Thong qua viéc mlen nhiém chuac danh Phd Tong
giam dbc Cong ty ¢ phan sach gido duc tai TP Ho
Chi Minh d6i véi ba Mai Hong Hanh ké tir ngay
11/05/2022.

121/NQHDQT-
SGD

16/05/2022

Thong qua viée bd nhiém chirc danh Ké toan truong
Cong ty co phan sach gido duc tai TP H6 Chi Minh
doi véi ba NguyenThi Tuyéet ké tir ngay 16/05/2022.

d. Hoat dong ciia thanh vién HPQT doc 1ap: Khong
e. Danh sach cac thanh vién HPQT cé chirng chi dao tao vé quén tri cong ty:

Khoéng

- Danh sach céc thanh vién HPQT tham gia cac chuong trinh vé quan tri cong ty trong

ndm: Khong

2. Ban kiém soat:

a. Thanh vién va co ciu ciia Ban Kiém soat:

Ho va tén Chire vu Tyleso h‘u’u/ P Ghi cha
: ) lwu hanh
1.Ba Ngb Thi Thanh Huyén Trudng Ban 3,53 %
2.Ba Nguyén Thi Anh Hong Thanh vién 0%
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3.Ba D6 Thi Phuong Thao Thanh vién 0,075%

b. Hoat ddng ciia Ban Kiém soat:

BKS da thuc hién diung vai trd, nhi€ém vy cua minh trong vi¢c kiém soat hoat dong
SXKD cua cong ty va giam sat hoat dong cia HPQT va Ban TGD cling nhu thuc hién
tham tra bao cao tai chinh ctia Cong ty.

Trong nam 2022, BKS da thuc hién cac cong viéc sau:

- Thudng xuyén trao d6i ndi bd ciing nhu véi HDQT, Ban TGP nhim muc dich dam
bao cac hoat dong ciia Cong ty 1a phoi hop va dap img quyén lgi cua c6 dong.

- T chue hop dinh ky va hop khi c6 cong viée dot xuét dé trién khai cong viéc theo
nhiém vy, chirc nang duogc giao, luon bam sat Nghi quyét PHDCD.

- Xem xét cac bao céo tai chinh, bao cao thudng nién tong két hoat dong san xuét
kinh doanh va chuong trinh ké hoach ctia Cong ty theo dinh ky.

- Tham gia y kié'n’ voi1 HPQT trong viéc Iya chon don vi kiém toan doc lap cho nam
tai chinh tir 1/1/2022 dén 31/12/2022.

3. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, BGD, BKS:
a. Lwong thwéng, thi lao, cac khoan loi ich: (dvt: dong/thang)
- Thu lao HPQT duoc trich theo mirc 5%/1¢1 nhuan sau thué nam 2022

- Céc chi phi giao dich, cong tac phi cia HPQT, BKS duoc thuc hién theo dung quy ché cua
Cong ty.

STT Chirc danh Lwong, thu lao | Thwéng | Khac Téng

I. HOI PONG QUAN TRI

1 | Chutich HbQT 84.700.000 84.700.000
44.000.000

2 | Thanh vién HDQT 44.000.000

1. BAN KIEM SOAT

1 | Truéng BKS 7.700.000 7.700.000

2 | Thanh vién BKS 11.000.000 11.000.000

I11. BAN TONG GIAM BOC

1 | Ph6 Téng Giam dbc 392.020.491 392.020.491

b. Giao dich c6 phiéu ciia c6 dong ndi bd, c6 dong 16n va ngudi c6 lién quan:Khong co
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. oz e So co phiéu sé hiru
Quan h¢ | So co phiéu sé

o o cubi ky (thay @i cé | Ly do ting,
STT Nguwoi thwe hién voleo hiru dau ky phiéu quy) giam (mua,
doéng néi . 3

giao dich bo/ch dong — — ban, chuyén

' Soco | | Soco | d@bi, thuéng...)
16m s | TYlé y Ty 1€
phiéu phiéu
1 | Nguyén Thi Lan Phuong | CDBNB | 5.500 | 0,13% 0 0% Bén

c. Hop dong hoic giao dich véi ¢é dong ndi bd: Khdng co

d. Panh gia vé viéc thwe hién cic quy dinh vé quan tri cong ty: Hau hét, cac ndi dung quy
dinh vé quan trj cong ty dugc HPQT, BKS va Ban TGP Cong ty nghiém chinh chip hanh va da
cir Nguoi phu trach cong tac quan tri cong ty theo ding quy dinh ctia Luat Doanh nghiép.

IV. B&o céo tai chinh:(da dugc kiém toan)

1. Y kién kiém toan:

Cong ty TNHH Kiém toan va Ké toan AAC thuc hién kiém toan va chép thuan toan phﬁn
B4o c4o tai chinh hop nhat nim 2022 cua Cong ty CP Sach Giao duc tai TP.HCM.
2. Bao cdo tai chinh hop nhit di dwoc kiém toan:
Béo cao kém theo bao gom:
- Bang cén d6i ké toan
- B40 c4o két qua hoat dong kinh doanh
- B4o c4o luu chuyén tién té (phuwong phap gian tiép)
- Ban thuyét minh Béo c4o tai chinh theo quy dinh ctia phap luat vé ké toan va kiém toan
Toan vin Bao cdo tai chinh hop nhat nam 2022 d3 duogc kiém toan va dugc cong bd day du
trén trang thong tin dién tir ciia Cong ty, tai dia chi www.sgd.edu.vn./.

TP.H6 Chi Minh, ngay 30 thang 03 nam 2023
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